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As the Council’s Director of Social Services it is one of my most important duties 
to report annually to Council on the quality and performance of Social Services in 
Cardiff. This is my first annual report as Statutory Director of Social Services with 
Cardiff Council, having taken up my position in July 2018. It is both a privilege, 
and a considerable responsibility, to start to understand, provide leadership to, 
and shape the improvement of outcomes for the most vulnerable people in our 
City. Alongside me, Deborah Driffield and Louise Barry have also joined the Social 
Services Management Team in the last year as Assistant Director of Children’s 
Services and Assistant Director of Adult Services. As a new management team 
we have had the opportunity through fresh eyes to understand the strengths, 
challenges and opportunities facing Social Services in Cardiff.

A selection of quotes which illustrate people’s experience when we get things right is provided below:

• Daughter of Community Resource Team user:

“Thank you so much to each and every one of you for helping my mum to live at home safely 
following time spent in UHW and Llandough Hospital.  We are both deeply grateful for your 

assistance and appreciate all that you’ve done for her.”

• Parent:

“I want to thank my social worker for all the support she has given me, supporting me every 
step of the way and checking to see how I am. Last year I went through a very hard time, you 
helped me through my court case and gave me a lot of courage and confidence, I was lucky 
you were by my side. I was very rude to you at the start which I am truly sorry for, but even 

then you were calm and patient with me. You have done so much for me and my son, I respect 
you more than anyone, now it’s time to say goodbye I will miss you a lot”

• Judge to Social Worker from Children Looked After Service:

“A sterling example of what should be presented to the court”.  
At the end of the hearing the judge stated that the social worker had 

“done everything possible”.

• Learning Disability Support Living (service user):

“People used to talk to me like I was a child and that winds me up.  
The staff here listen to me and respect me.”

Claire Marchant, 
Director of Social Services

DIRECTOR’S FOREWORD
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WORKING WITH PEOPLE TO DEFINE AND CO-PRODUCE PERSONAL 
WELL-BEING OUTCOMES THAT PEOPLE WISH TO ACHIEVE

Key Successes
•  Expansion of the existing model for First Point of Contact to Adult Services to include people accessing 

services from hospital - Get Me Home scheme.
•  Review of Community Resource Team model – on the principle that everyone should have the 

opportunity to be reabled to maximise their independence.
•  Direct Payments Support Service - provides the person in receipt of a Direct Payment with control over 

the choice of people who provide their care and the flexibility to organise their lives to reflect their needs 
holistically.

•   Prepared for the Integrated Respite Service for children (Ty Storrie) to transfer into the local authority 
in 2019/20.

•  Working with partners in the Vale of Glamorgan Council and the Cardiff and Vale University Health Board 
to integrate disability services.

•  Joint Commissioning Strategy for people with learning disabilities developed with the Vale of 
Glamorgan Council and the Cardiff and Vale University Health Board.

• Cardiff and Vale Disability Index continues to work well.
•  Attention Deficit Hyperactivity Disorder (ADHD) Parenting Service continues to be commissioned.
• Ymbarel Parents with Learning Disabilities Services.
•  Transition Service across Child Health and Disability and Adult Learning Disability developed during the 

year.
•  Signs of Safety (SoS) model, a strengths-based whole-service methodology for working with children 

and families in need of care and support is being more widely applied.
•  Adult Services are working with Social Care Wales to introduce strength-based approaches to working 

based on understanding what matters to people in living their own good life.
• Started the process of determining the level of need and gaps in provision for young carers.
•  Advocacy for children and young people - Work to increase the number of active offer referrals made 

has started and as a result referrals are increasing.
•  Single Gateway to all Adult Advocacy Services in Cardiff and the Vale of Glamorgan makes referrals 

onto approved advocacy providers according to the co-produced screening tool.

Key Challenges and Risks
• Timeliness of Deprivation of Liberty Safeguards assessments.
• Consistency of strengths based practice across all teams in Adult and Children’s Services.
• Assessments and services for young carers.
•  Low numbers of children and young people taking up the offer of advocacy, although the number of 

active offers made has increased during the year.
• Design of services to change - proactively seek to keep people well rather than respond in a crisis.
•  Challenges in the Independent Reviewing Officer service as number of children looked after increase.
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WORKING WITH PEOPLE AND PARTNERS TO PROTECT AND PROMOTE 
PEOPLE’S PHYSICAL AND MENTAL HEALTH AND EMOTIONAL WELL-BEING

Key Successes:
•  New delivery model for Family Help and Support Services developed in readiness for implementation 

in 2019/20.
•  Despite an increase in the number of first time entrants to the Youth Offending Service early in the 

year, numbers decreased throughout the year as a result of a range of work undertaken to address 
offending and reoffending rates.

• Continue to work to promote public health.
• Rate of Delayed Transfers of Care remains at one of the lowest levels across Wales.

Key Challenges and Risks
• Management of demand and complexity of caseloads in Children’s Services.
• Low proportion of contacts to Children’s Services resulting in an assessment.
•  Members have written to the Director of Operations for the Mental Health Clinical Board Cardiff and 

Vale University Health Board recommending that a strategy and/or action plan be developed and 
implemented to give focus to the Community Services Review.

TAKING STEPS TO PROTECT AND SAFEGUARD PEOPLE FROM ABUSE, 
NEGLECT OR HARM

Key Successes:
•  Events of National Safeguarding Week in November 2018 were a resounding success in raising 

awareness of safeguarding.
•  Cardiff is well positioned across the whole of the UK, in terms of being a forward thinking Local 

Authority in all matters relating to the exploitation agenda.
• Services available to support children exhibiting Harmful Sexual Behaviour.
•  New process for dealing with concerns around Female Genital Mutilation developed and agreed by 

multi–agency partners.
• Quality Assurance Framework for Children’s and Adult Services.
•  Review of Multi Agency Safeguarding Hub finalised and actions being taken to improve capacity and 

efficiency of referral management and risk assessment systems.
•  New specialist violence against women, domestic abuse and sexual violence (VAWDASV) service 

established (RISE) so we can provide a tailored response dependent upon level of risk, level of need, age 
and impact of domestic abuse.

•  Mosque Safeguarding Policy embedded and training completed for all Mosques across the city.  Next 
phase of engagement with communities will ensure similar policies and events are developed across 
other faith sectors and communities across the city.

•  Threshold document agreed and is being developed to support staff in identifying clear rationale for 
decision making within adult safeguarding.

Key Challenges and Risks
• Ensuring consistency of quality assurance processes to support practice improvement.
• Transition of cases between Multi Agency Safeguarding Hub and Intake & Assessment.
• Full implementation of adult safeguarding improvement plan.
•  Quality of some provider services evidenced by the number being managed through the escalating 

concerns processes.
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ENCOURAGING AND SUPPORTING PEOPLE TO LEARN, DEVELOP AND 
PARTICIPATE IN SOCIETY

Key Successes:
• Developing pathways for children with sensory impairments.
•  Elected Members of the Corporate Parenting Advisory Committee undertook focussed activity in 

key priority areas.
•  Commissioning Strategy for children looked after will provide us with the underpinning knowledge 

we need to understand the needs of our children looked after and how best we can meet these needs.
•  Fostering Service Review initiated with the aim of developing an effective business model to enable 

the in-house fostering service to grow and take the lead position in the provision of fostering services in 
Cardiff.

•  Engagement undertaken with private providers who have expressed an interest in setting up new 
residential homes in Cardiff.

•  Proposal being developed to support the opening of additional regulated in house residential 
provision for 16 – 19 year olds.

•  Good progress is being made to complete a multi-agency delivery plan, to bring Cardiff’s Child 
Friendly City Strategy into action.

• Cardiff is working towards being a Dementia Friendly City.
•  Social isolation being addressed by increasing use of the excellent new day opportunities for 

individuals with a dementia.

Key Challenges and Risks
• Low rate of child protection registrations with high numbers of children looked after.
• Low numbers of children looked after returned home from care during the year.
• Processes to step children down from being looked after need further development.
•  Availability and quality of placements for children looked after has been a significant concern, 

resulting in an increased number of children being placed outside of Cardiff and neighbouring 
authorities.

• High numbers of children looked after placed with parents.
• Lower numbers of kinship carers than we would like (although the number is rising).
• Reduction in numbers of Local Authority foster carers during the year.
• Permanency planning for children and young people.
• High numbers of children waiting for adoption 12 months after Placement Order made.
• Improving educational attainment for children at key stage 4.
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SUPPORTING PEOPLE TO SAFELY DEVELOP AND MAINTAIN HEALTHY 
DOMESTIC, FAMILY AND PERSONAL RELATIONSHIPS

Key Successes:
• Campaign to raise awareness of private fostering arrangements undertaken.
•  Developing practice and systems to shift the balance of care to ensure the right young people are in 

the right placements for the right period of time.
•  Rapid response service provide advice and support to parents to enable children to remain at home 

where it is safe and appropriate.
•  Integrated Family Support Team work with children and families where there is a risk of family 

breakdown due to parental substance misuse, mental health and/or domestic abuse.
• Opened up referral process for Adult Carers so carers can access the Carers Support Team directly.
•  Specialist dementia day service developed as an integrated service in partnership with Cardiff and 

Vale University Health Board opened at Grand Avenue Day Centre.
• Intergenerational work at Minehead Road Day Centre.

Key Challenges and Risks
• Improving awareness of private fostering arrangements.
• Relatively low numbers of kinship carers.
• Low number of Special Guardianship arrangements.
• High numbers of children on Care Orders living with their parents.

WORKING WITH AND SUPPORTING PEOPLE TO ACHIEVE GREATER 
ECONOMIC WELL-BEING, HAVE A SOCIAL LIFE AND LIVE IN 
SUITABLE ACCOMMODATION THAT MEETS THEIR NEEDS

Key Successes
•  Social Care Wales Care & Support At Home Strategy has assisted us in our work with the 

domiciliary care sector.  Promoting their work as a skilled, knowledgeable, valued and rewarding job 
has been one of our priorities that is ongoing.

•  Annual celebratory event was held to commend the work of the care sector and recognise 
achievements in qualifications.

•  Bright Start Traineeship Scheme continues to support positive outcomes for children looked after 
and care leavers to access traineeship opportunities within Cardiff Council.

• Approval of the Older People’s Housing Strategy.
• New supported accommodation gateway commissioned.

Key Challenges and Risks
• Improving the number of care leavers in Education, Training and Employment.
• Improving outcomes related to homelessness.
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OUR WORKFORCE AND HOW WE SUPPORT THEIR PROFESSIONAL ROLES

Key Successes
•  Considerable work undertaken to raise awareness of Regulation and Inspection of Social Care 

(Wales) Act 2016 (RISCA) requirements to ensure the sector is RISCA ready.
•  Workforce Project Group was established during the year working to an action plan to address 

recruitment and retention in Children’s Services.
• Staff feedback shows that our mentoring programme is working well.
• 2 people successfully completed the social work traineeship.
•  During the year, the Director and senior managers met with all final year social work students on 

placement in Cardiff.  Feedback was positive around the support they have received and they are keen 
to seek permanent employment in Cardiff.

Key Challenges and Risks
•  Regulation and Inspection of Social Care (Wales) Act 2016 (RISCA) which requires all domiciliary 

care workers to be registered by 2020.
•  Reducing the level of vacancies in Children’s Services, resolving recruitment and retention issues 

and reducing reliance on agency workers.
•  Improve exit interview data - good progress has been made on developing mechanisms to gather 

relevant information, and some intelligence has proved useful. However, further work is required to 
ensure supportive systems are in place in order to be fully informed.

• Impact of sickness levels in key service areas.
•  Implementation of new senior management structure with minimal disruption for workforce and services.
• Policies and procedures require updating, and procedures for care planning require development.

OUR FINANCIAL RESOURCES AND HOW WE PLAN FOR THE FUTURE

Key Successes
•  Budget outturn shows the shift to early intervention and prevention in Adult Services has enabled a 

balanced budget to be achieved.
• implement a sustainable finance and service delivery strategy:
  o     Enhance early help and support for children and families
  o     Children’s Commissioning Strategy
  o     Strategic plan – ‘Delivering Excellent Outcomes for all our Children’
  o      Strategic plan – ‘Connecting People and Communities’ for adults will be presented to Cabinet in 

January 2020.
•  Management of Children’s and Adult Services complaints brought together and aligned alongside 

corporate complaints functions.
•  Further align the ‘preventative’ and early help services, governance for the Welsh Government Families First 

Programme is aligned with Supporting People, Flying Start and other preventative grant funding streams.
•  2 comprehensive consultation exercises to inform the development of an evidence based 

methodology to care fee setting, one with providers of care home services and one with providers of 
domiciliary care services.

Key Challenges and Risks
•  Continued pressure in Children’s Services particularly relating to sufficiency of the right accommodation, 

care and support, and reliance on agency social workers to fill an increasing establishment.
• Finance system is end of life and needs to be replaced.
•  Implementation of new fee setting methodologies needs to be agreed with providers to ensure 
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