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Foreword
In last year’s Improvement Plan, I stated that it was essential that we get a real understanding of how
well we deliver our services so we can make informed choices on where support is needed most. The recent
Peer Review of Cardiff Council, led by Sir Peter Rogers and undertaken by the WLGA has also enabled us
to reﬂect on our ﬁrst year in ofﬁce, and conﬁrm the priorities that we believe will make Cardiff a better
place to live and work.
2012/13 was a challenging year for all local authorities in Wales, and indeed across the whole of the UK.
As a result of the cuts that have ﬁltered down from Westminster we are facing a period of dwindling
resources, whilst at the same time having to deal with increasing demands for local services. Responding
to these challenges has been difﬁcult, but over this period we have maintained standards of service
delivery.
In response to these challenges we have made changes to the management structure of the Council to
improve the capacity, knowledge and skills to take forward our vision for the city. We have also begun to
deliver change in some services, which has included working in collaboration with our colleagues in the
Vale of Glamorgan. This Annual Improvement Report will provide insight into the overall performance of
the Council over the course of the year, and provides details of progress against our priorities.
As I mentioned above, the recent Peer Review of Cardiff Council has helped us to conﬁrm our key priorities
which provide a focus on economic development as the engine for growth and jobs; education and skills
for people of all ages to fulﬁl their potential and be well prepared for employment in the Cardiff economy
and beyond; and supporting vulnerable adults, children and young people in times of austerity.
Overall, our improvement objectives for 2013/14 are to
•
•
•
•
•
•
•

Decrease the number of young people not in Education, Employment or Training (NEET)
Improve Educational Outcomes
Increase school attendance
Increase independence by providing aids and adaptations to homes
Help people to make positive choices about the affordability of their accommodation
Establish Cardiff as a Digital City
Increase the number and quality of jobs in the city economy

The Peer Review exercise, and recent recommendations from the Wales Audit Ofﬁce, are also helping us
to review and revise how we report our performance in future. These improvements will be reﬂected in
our next Annual Improvement Report. I look forward to updating you on the progress we make on
delivering our priorities next year.
Councillor Heather Joyce
Leader of Cardiff Council
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Introduction
Leading Cardiff – Building Communities set out commitments of the then new Administration of Cardiff
Council which supplemented the objectives and priorities set out in the Corporate Plan for 2012/14
approved by the previous administration. This Improvement Report identiﬁes the work that the Council
has undertaken in 2012/13 in respect of the commitments and priorities set out in both of these
documents.
In 2012/13 the quarterly reports reported progress on the actions and performance indicators by Cabinet
Member Portfolio to give a stronger sense of ownership and accountability. Each portfolio forms a Chapter
in the overall report that provides the reader with a retrospective picture of performance for 2012/13, and
which aims to address the key question ‘Are we delivering the vision?’.
•
•
•
•
•
•
•
•
•

Corporate Affairs
Communities, Housing and Social Justice
Finance, Business & Local Economy
Education and Lifelong Learning
Environment
Strategic Planning, Highways, Trafﬁc & Transportation
Health, Social Care and Wellbeing Adult Services
Health, Social Care and Wellbeing Children Services
Sport, Leisure and Culture

To support the delivery of these outcomes we are continuing to strive towards an integrated performance
management framework that links the Policy, Performance, Risk and Budgetary frameworks together.
Further detailed information about the current and future plans for the Council’s contribution to public
services in Cardiff is contained within a number of key documents including:•
•
•
•
•
•

Leading Cardiff – Building Communities
Corporate Plan
‘What Matters’ Integrated Partnership Strategy
Service Area Business Plans
Wales Audit Ofﬁce Assessments under the Local Government Wales) Measure 2009
The Council’s Outcome Agreement with the Welsh Government

These documents can be accessed via the Council’s website, www.cardiff.gov.uk or by contacting the
Council’s Improvement and Information Team on 029 2087 3340.
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Summary of Our Performance in 2012/13
Each year the Welsh Government and Data Unit Wales publish local authority performance in a number of services that we provide. This allows us to compare our performance against that of other local
authorities in Wales. This section summarises how we performed in 2012/13 in comparison with others
for the same period, and how our performance compared to results from the previous year.
The following graph shows the percentage of our National Strategic and Public Accountability Measures
which improved or declined in performance over the years 2011/12 and 2012/13. Some indicators simply
measure activity and so a higher/lower result doesn’t denote an improvement or decline in performance.
These indicators are shown in the graph as ‘Not Applicable’.
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We provide a range of services to our citizens and the communities that we serve. Between 2011/12 and
2012/13 an analysis of the relevant indicators showed improved performance in:
8 of 10 for Education
11 of 17 for Social Care
3 of 3 for Housing
2 of 4 for Environment and transport
1 of 1 for Planning and Regulatory Services
0 of 1 for Leisure and Culture
The following table shows how we performed in 2012/13 when compared to Wales as a whole. Data has
been rounded up to make comparison easier.
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Our performance relative to other parts of Wales
In 2012/13 for the 44 indicators for which comparable information was available for other parts of Wales
6 were within the upper quartile
16 were within the middle quartile
22 were within the lower quartile
The following chart shows the percentage of indicators in each quartile for the years 2011/12 and
2012/13.
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Leading Cardiff – Building Communities
For the ﬁrst year of the new Administration in Cardiff we streamlined our priorities for improvement and
these were set out in our ‘Leading Cardiff - Building Communities’ document. Throughout the year we
have been monitoring the delivery of these key priorities and the following table shows our performance
against these.

Corporate Plan 2012-14
We reviewed the commitments in the Corporate Plan at the same time as streamlining our priorities for
‘Leading Cardiff - Building Communities’. As a result two objectives were removed as they were no longer
considered relevant. Throughout the year we have monitored the delivery of the remaining objectives
and more detailed information on our performance against both ‘Leading Cardiff - Building Communities’
and our revised Corporate Plan 2012-14 is contained in the remainder of the report.
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What Matters
'What Matters: The 10 Year Strategy for Cardiff' is our single Integrated Partnership Strategy, brings
together four separate strategy documents (the Proud Capital Community Strategy; the Health, Social
Care and Well Being Strategy; the Children and Young People's Plan; and the Community Safety Strategic
Assessment).
We have established the Cardiff Partnership Board to provide the leadership to take forward the delivery
of the ‘What Matters’ Strategy which provides the focus for strategic planning in each of the partners’
organisations.
Further information on ‘What Matters’, including the annual review, quarterly Neighbourhood Intelligence
Reports and updates on the Partnership Programmes can be found at www.cardiffpartnership.co.uk.

PA G E 9

Cardiff Council

Improvement Report 2012/13

Residents’ Perceptions of Cardiff
The National Survey for Wales is a large-scale survey of adults in Wales, conducted annually by the Welsh
Government. Participants are asked about a wide range of issues affecting them and their local area,
including their perception of their Local Authority’s services. The Welsh Government is committed to
making sure its decisions and actions take into account the views of people in Wales and sees the National
Survey as one of its key sources of information on people’s views and circumstances. More information
about the survey can be found on the StatsWales website.
The results shown below are from the latest National Survey for Wales, based on interviews carried out
between 1 April 2012 and 31 March 2013. The following graphs show the percentage of respondents
who agreed with the statements (agreed includes people who responded that they ‘strongly agree’ and
‘tended to agree’).
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Cardiff’s combined result for providing high quality services is a very pleasing result, although there is
room for further improvement.

This shows that we are not as successful as we could be in letting residents know how we are performing.
We will explore ways to increase public awareness of our performance.
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Although this result is fairly positive in comparison to other Local Authorities there is still scope for
improvement. We are carrying out work to improve our public engagement in decision making and will
launch the AskCardiff consultation website in June 2013. We have a number of future plans for involving
residents, including social networking links and e-petitions.
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Feedback
We welcome your views on the Annual Improvement Report, particularly:
-

What information would you like it to contain
How you would like this information to be reported

To do this, please contact:
The Improvement and Information Team
Room 108 County Hall
Atlantic Wharf
Cardiff
CF10 4UW
029 2087 3340
Improvementandinformation@cardiff.gov.uk
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Corporate Affairs
The information contained in this chapter sets out the progress against the key priorities of both Leading
Cardiff – Building Communities and the Corporate Plan 2012-14.

Leading Cardiff, Building Communities - Delivery of year one priorities
No actions.

Corporate Plan 2012-14
44 Planned activities achieved
Continuing to participate in international city-networks and trans-national projects
Cardiff Council was conﬁrmed by EU Commission as the host organisation for Europe Direct Centre. This
means that Cardiff has a key role in holding events and marketing activity to promote Europe. The Centre
will be based in Cardiff Central Library, and will receive €20,000 funding per year for the next 5 years.
Working across the Council and with the Integrated Partnership Board to deliver a framework for
Cardiff that enables effective policy development, prioritisation of resources, and better coordinated
consultation. 8 Partnership Programme Boards have been established. The Partnership Data Group has
also produced a directory of relevant data, which is being increasingly used to shape bodies of work such
as the NEETS (young people who are not in education, employment, or training) agenda and the Welfare
Reform Task Group. The new Ask Cardiff website has been launched to ensure all consultation and
engagement exercises are joined up and information is shared between partners.
Implementing the new Internal Services Strategy including an investment of up to £1.8m a year on
refreshing our IT systems. We increased our network capacity and resilience to core buildings, replacing
and upgrading network IT equipment as required.
Providing support to our staff during the implementation of the new pay and grading structure
through our employee support framework. We continued to implement Single Status including dealing
with appeals. Staff whose pay protection ceased on 31 March 2013 and others who are adversely affected
by ongoing organisational change are able to access assistance through the Employee Support Framework
and are able to access retraining and re-skilling opportunities via Cardiff Council Academy.

4 Planned Activities in Progress
Designing, developing and implementing new technology solutions to improve service delivery and
the effciency of support services through our Enabling Technology & Transformation Capability. We
have adopted cutting edge practices, such as kerb side delivery of materials, the removal of stores and
the ability to pass work directly to partners as part of our redesign of Community Maintenance Services.
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7 Planned Activities Not Achieved
Working to deliver information and services in a way that is tailored to meet the needs of citizens
including implementing the Customer Management Strategy. Work is underway on developing a new
strategy and we are working on making a more user-friendly website.
How do we measure up?
The basket of indicators that we selected to help us monitor the impact of our plans showed that further
work was needed to reduce the number of days that were taken for sickness across the Council.
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Communities, Housing and Social Justice
The information contained in this chapter sets out the progress against the key priorities of both Leading
Cardiff – Building Communities and the Corporate Plan 2012-14.

Leading Cardiff, Building Communities - Delivery of year one priorities
44 Planned activities achieved
Develop a scheme to assist those affected by the new under-occupation Housing Beneft reductions
to move to housing appropriate to their beneft entitlement. The scheme is now in place and operational.
Protect those vulnerable to doorstep crime by providing a ‘rapid response’ system to complaints by
October 2012. This system is now in place and is measured by an indicator in the Community Safety
Partnership Performance report.
Work closely with an energy provider to maximise the opportunity of a £1Million contribution of
time limited funding and deliver up to 2,100 top rated boilers to tackle fuel poverty in the most
vulnerable areas of the City. 1,600 boilers were installed with funding of £950,000 received.

4 Planned Activities in Progress
Review the Council’s housing allocations policy to ensure that we have a system that delivers more
balanced and sustainable communities across the city, providing the right advice and support for
the right people at the right time. Workshops have taken place and options developed. These will be
presented to Scrutiny Committee and Cabinet in 2013/14.
Ensure that council homes are not misused by developing a range of initiatives to combat tenancy
fraud including delivering a 24 hour hotline for reporting tenancy fraud and abandoned properties. We
launched the Tenancy Fraud hotline which has led to a number of properties being returned to the Council.
Ensure that all Council services report the actions they have taken to tackle inequality in the city.
We completed and published the annual review of the Strategic Equalities Plan. This report identiﬁed
several areas of good practice as well as areas for development.

Corporate Plan 2012-14
44 Planned activities achieved
Improving the quality of private and social housing across the city. Cardiff were the ﬁrst authority in
Wales to achieve the Welsh Housing Quality Standard, with 100% of Council stock meeting the standard
on bathrooms, kitchens and SAP rating, which relates to energy efﬁciency and CO2 emissions. Work began
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on reviewing the Empty Property Policy, and in 2012/13, 77 properties were brought back into the housing
market. There have been 1,217 additional licenses awarded to the Cathays area of the city; due to the
high private rented sector in the area additional licensing has been introduced to address the quality of
properties, particularly in relation to ﬁre safety and the standard of kitchen and bathrooms. Of these
properties 859 required improvement work before being suitably passed. At March 2013, 716 landlords
with properties in Cardiff were accredited under the Landlord Accreditation Scheme.
Using the Housing Revenue Account we worked to develop a council owned property at Meteor Street to
address the housing & support needs of young people. We established an Empty Homes Advisory group
and are investigating regional working. Children’s Services worked on creating a Statement of housing
need which will become part of the Council’s Local Housing Strategy.
Enhancing and protecting the built and natural environment. All 2012/13 Neighbourhood Renewal
schemes were completed, including improvements at Albany Road, Waun Fach and Dylan Place. The Taff
Bridge footpath was completed by mid-April 2013. Customer satisfaction with Neighbourhood Renewal
Schemes from 2012/13 feedback surveys is 88%.
Working with partners to deliver information and services in a way that is tailored to meet the needs
of citizens. The Butetown Hub at Loudoun Square opened and provides a housing and beneﬁt enquiry
service, and a library. Customer satisfaction is reported at 93% who were either satisﬁed or very satisﬁed
with the service. The City Centre Hub opened May 2013 and now includes a council Advice Service.
Preparing for the transition to the new Universal Credit System being introduced in October 2013
which will impact on our Benefts and Council Tax systems. Training has taken place on the new Council
Tax Reduction Scheme. We have made contact with 85% of council tenants prior to the scheme’s
introduction and advanced claims for discretionary housing payments and for rehousing were processed
in as many cases as possible.

44 Planned Activities in Progress
Working with partners to renew a Cardiff-wide strategy to effectively tackle anti social behaviour.
Consultation on the “Good Neighbour” document started at the Tenant Consultative Panel and further
consultation will take place with local groups.
Promoting public confdence and addressing issues relating to crime and the fear of crime. We built on
the success of our Alley Gating scheme by carrying out works in Grangetown and starting resident
consultation for Phase 2 in Grangetown and Phase 1 in Adamsdown, Riverside and Penylan. The
Neighbourhood Management (NM) Green Paper has been drafted and the ﬁnal document will try and
understand how we can engage more effectively with elected members and the community in deciding
what issues NM teams focus on. This will lead to a white paper for consideration by Council during 2013/14.
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Agreeing and delivering the Council's Strategic Equalities Plan 2012/16 to embed equalities within
the organisation and respond to the needs of citizens. The Council’s Strategic Equality Plan, ‘Everyone
Matters’ was published in April 2013. An Annual Review Report was presented to Scrutiny and Cabinet
which identiﬁed several areas of good practice.
We set up a multi agency community cohesion group to look at hate crime in local communities. Work
has been taken forward to establish a hate crime and cohesion sub-group with key partners agreeing a
work plan and priorities with Welsh Government. Tell MAMA (an anti-Islamaphobia reporting procedure)
launched in Cardiff with Partners from Newport, and a Schools ‘Coming out, stepping up’ (Gay/Straight
Alliance) pilot commenced in Michaelston College, Fitzalan and Cantonian High Schools.
A system to help reduce incidents of bullying has now been implemented in schools, and the Council’s
Education Service has its own internal anti-bullying agency, Cardiff Against Bullying. This agency carry out
analysis of the data reported on a city wide level which will then feed into the Cardiff Against Bullying Strategy.
To further address barriers to employment within Cardiff a NEET strategy was launched and the youth service
held summer projects looking at young people who have left school. A successful Cardiff jobs fair was held.
The new Neighbourhood Learning team has met with council staff and external partners to gather information
about the Neighbourhood Management areas, particularly those rating high in the indices of deprivation.
We continued work on assessing the Equality Impact of the Council’s new Pay and Grading Structure and
an equal pay audit will take place during 2013/14.
Following on from London 2012, there has been an increase in the number of volunteers and disabled
members at sports clubs in Cardiff. In order to increase opportunities and the range of sports on offer, a
Families First Grant has been secured to fund the “Inclusive Sports Clubs Project” to support local
mainstream clubs in becoming more inclusive for disabled people.
We worked to help ensure that citizens have the opportunity to participate in, and inﬂuence the design
of services, engaging with various groups, such as friends of Parks, BME and LGBT groups, the Older
persons’ forum and the disabled community. Engagement framework designed for Older People, work
has begun with Adults on a commissioning strategy. The framework will be the basis for the other
protected characteristics.
Delivering the £33m Cardiff Partnering Scheme. Work on the site plans is well underway, and we are
currently preparing a Business Case.
Ensuring that Cardiff achieves a housing market that supports the needs and aspirations of its
community, enables choice and improves accessibility by providing quality, affordable and sustainable
homes. We updated the Local Housing Market Assessment, which will be published through Housing
Strategy Network.
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How do we measure up?
The basket of indicators that we selected to help us monitor the impact of our plans showed that 9 out
of 9 Indicators have met or exceeded their target, 8 have improved in comparison with 2011/12 and 1
has remained the same. In spite of exceeding our own target of ‘The percentage of food establishments
which are ‘broadly compliant’ with food hygiene standards’ our performance in comparison with other
Councils across Wales puts us in the lower quartile. This result can be attributed to a large number of new
businesses that remain unrated as well as signiﬁcant turnover of ownership.
.
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Finance, Business and Local Economy
The information contained in this chapter sets out the progress against the key priorities of both Leading
Cardiff – Building Communities and the Corporate Plan 2012-14.

Leading Cardiff, Building Communities - Delivery of year one priorities
44 Planned activities achieved
Produce a new economic vision for the city to provide a more sustainable and solid basis for growth.
The ‘Rebuilding Momentum’ Report was launched for consultation in March 2013.

4 Planned Activities in Progress
Develop and attract high value business activity in the city centre, focussing on the Central Enterprise
Zone, and Cardiff Bay, through support of the Porth Teigr regeneration scheme, leading the
redevelopment of Mount Stuart Square as a business centre and the International Sports Village as
a leisure destination. The Cabinet Member for Finance, Business & Local Economy has been appointed
to the Enterprise Zone Board, and we have prepared a draft masterplan for the Enterprise Zone which is
out for consultation. We have entered into a lead generation programme to attract businesses from
London and the South East into the Cardiff Enterprise Zone.
Establish a new forum for connecting with business that engages all businesses in the city. We
consulted on new Economic Delivery arrangements which included the creation of a new Business Council.
We aim to have the Business Council established in 2013/14.
Review the marketing and promotion of Cardiff to enhance Cardiff’s international profle and reputation
as a business location. Work has commenced on the development of a new City Branding Strategy.
Work with schools, colleges, universities and through our network of Local Training and Enterprise
Centres to ensure that all of our citizens are supported in developing the skills they need to meet
their aspirations. We have focussed on ensuring job seekers are not penalised because of their lack of
access to a computer and their ICT skills and that maximum employment opportunities are created within
the City Centre development.
Produce a fve year plan to transform the Council's services and provide the resources to meet our
targets. Our intention to produce a ﬁve year plan was predicated on the medium term ﬁnancial forecasts
available at that time. It became clear during the year that the ﬁnancial outlook for Welsh Local
Government was bleak and that the Council would need to reconsider its medium term plans. The Council's
2013/14 Budget Report set out scenarios in respect of the medium term ﬁnancial plan which identiﬁed
the potential worse case shortfall at that time as being £98 million but identiﬁed the signiﬁcant remaining
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uncertainty in respect of funding levels following the Chancellor's Autumn 2012 statement which made
it clear that the outlook was for further austerity with real cuts in UK spending on public services extending
at least into 2017/18. Indeed the Institute of Fiscal Studies identiﬁed a scenario where overall spending
on council services was 18% lower in 2020/21 than in 2012/13. The Council required clarity from Welsh
Government as a matter of urgency in respect of how these reductions would impact upon the indicative
funding levels previously identiﬁed.

Corporate Plan 2012-14
44 Planned activities achieved
Continuing to deliver, develop, and promote the internationalisation of, the Capital Cardiff Fund,
and to work with partner organisations to deliver business support across the city-region in a joinedup easily accessible manner. The Capital Cardiff Fund was promoted alongside the Welsh Government
Economic Growth Fund to over 150 businesses at an event in City Hall in March 2013. Details of the
Capital Cardiff Fund and other sources of ﬁnance have been given to the UK Trade and Investment
overseas ofﬁces.
Continuing to develop skills in leadership and service improvement for employees via the Cardiff
Council Academy in partnership with local trade unions through our People and Leadership
Programme. 42 employees participated in the Cardiff Leadership Programme, which leads to a Level 5
Chartered Management Institute Management and Leadership qualiﬁcation. Over 450 employees have
achieved a level of training in service improvement since 2011/12.
Continuing to maximise local gains from public service procurement arrangements by progressing
the Source Cardiff initiative to improve access for local companies. This project is now known as Source
Regional as further partners have engaged with the scheme, including Rhondda Cynon Taf, Torfaen and
Caerphilly Councils together with the University of South Wales. Key information has been gathered from
all Source Regional partners which is being used to develop options on establishing common procurement
processes across the region. Following feedback from suppliers a Contracts and Frameworks Calendar has
been developed and published on the Council’s website.
Delivering a new approach to the way we procure external goods and services that will release
cashable savings through our Commissioning and Procurement Programme. We adopted a Category
Management approach to procurement and are analysing spend data on a quarterly basis to identify
opportunities to deliver cashable savings and shape our 5 Year Medium Term Savings plan.
Delivering the BBC Doctor Who experience and promoting its successful implementation as a visitor
destination. The new 3,000 sq m building at Porth Teigr was completed by the Council to programme.
The Doctor Who Experience was launched in July 2012 and is expected to boost Cardiff’s economy by
exceeding projected visitor numbers.
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Enhancing Cardiff’s profle and attractions. We delivered the Surf-Rider centre, which opened in May
2013 and complements the existing White Water Rafting Centre. Planning and funding are progressing
for the next stage of delivery of the International Sports Village in Cardiff Bay, including an ice arena and
ski slope.
Progressing the Central Business District initiative to promote the fnancial and business services
sector in Cardiff. We launched a consultation period on a Green Paper to help shape the next phase of
Cardiff's development, setting out priorities for the city. Masterplanning for Cardiff Core Area (South)
has been undertaken by the Authority and stages 1 and 2 have been completed. Options for the delivery
of a new integrated transport hub continue to be considered.
Promoting and supporting key economic sectors. Negotiations have been taking place with Cardiff
University regarding the development of a new Cardiff Innovation Centre at Maindy Road. Proposals for
the development of a low carbon/Green Technology innovation centre at the Tram Shed are also
progressing. We established a ﬁlm unit for Cardiff to better manage and promote Cardiff as a ﬁlm location
under the Media Capital initiative and work has commenced on the Centre for Creative Industries in Roath
Basin.
Working with partner organisations to match citizens with emerging employment opportunities in
the city. The Butetown Local Training & Enterprise Centre (BEST Centre) opened in June 2012 as part of
the ofﬁcial opening of @Loudoun. The BEST Centre staff have worked with a number of partners to
engage and bring young people into the centre. Personal development programmes have commenced
and English for Speakers of Other Languages (ESOL) for Work sessions are run on two mornings each
week.
To maximise employment opportunities we held a Jobs' Fair in May 2012 at City Hall, with 25 employers
attending with job opportunities. Over 1,700 job seekers attended. A Summer programme of pre
employment courses was delivered at all ﬁve Local Training and Enterprise centres and over 250 school
leavers attended the courses. In addition to this, a NEET programme focussed on engaging with young
people leaving school with no planned destination attracted 180-240 NEET young people. Approximately
80% signed up with a training organisation for further accredited learning opportunities.
The number of centre users assisted into employment by Local Training and Enterprise reduced by over
30%, dropping to 2193. However, we saw a large increase in the number of jobs created or safeguarded
through Council support, the result of 3287 being more than double the number achieved in 2011/12.

4 Planned Activities in Progress
Agreeing a new Night Time Economy strategy for the city which promotes business success and
minimises crime. We began work on creating a strategy and are in the process of ﬁnalising performance
measures with multi-agency partners.
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Continuing our commitments to reducing sickness absence year on year, including ongoing
investment in Occupational Health service for staff and a further review of the Council’s Sickness
Absence Policy. The Management of sickness absence continued to be a key objective for all managers.
Senior Managers and Cabinet also received sickness absence data monitoring reports. We reviewed the
Sickness Absence Policy and a new Attendance and Wellbeing Policy was drawn up, for implementation
during 2013/14 which will hopefully lead to an improvement in the number of working days lost due to
sickness absence, which did not meet our annual target and increased to 11.71 days in 2012/13.
Continuing the development of the city centre. A new City Centre Strategy is being taken forward
initially in the form of a masterplan for the Cardiff Core Area (South) which is currently subject to
consultation. The masterplan will inform the development of economic development arrangements and
the key infrastructure priorities for the city including the development of a new City Centre Strategy. The
draft masterplan to shape the development of Cardiff’s Enterprise Zone was presented to the Enterprise
Zone Board and proceeded to consultation. We also entered into a lead generation programme to attract
businesses from London and the South East into the Cardiff Enterprise Zone.
Redesigning internal processes to make our systems leaner and more responsive through our Shared
Services Programme. We continued to review existing processes and ways of working in Human Resources
and this will continue, during 2013/14 to assist in embedding new ways of working. We worked on maximising
the use of our operational property through the Our Space project, with the refurbishment of Willcox House
and Global Link completed in 2012/13. The 2012/2013 Corporate Asset Management Plan was presented
to Cabinet in October 2012. A review of the council’s Non Operational Investment Estate completed.
Seeking to procure an International Conference and Convention Centre. We have approached the
Welsh Government regarding the availability of funding as part of the Enterprise Zone Framework.

7 Planned Activities Not Achieved
Ensuring the development of destination marketing for the city and the Cardiff brand through
continued Council support for Cardiff & Co. Whilst Cardiff & Co has succeeding in promoting Cardiff as
a visitor destination we have been looking at taking a more joined up approach to meet the Council’s
aspirations and to support Cardiff’s transition into a leading business city, so Cardiff & Co has been wound
down and a Green Paper, ‘Rebuilding Momentum’ launched in March 2013 for consultation on future
economic development arrangements in Cardiff. This includes destination marketing and branding and
the creation of a Cardiff Business Council, to represent all businesses in the city which will act as the
principal interface between the council and the local business community.
Implementing the UK Super Connected Cities programme for Cardiff. The national programme for
superconnected cities has been reproﬁled leading to a need to change our approach to broadband
provision. We began the procurement progress for providing a wireless presence in the main pedestrian
and public transport areas. This work will continue into 2013/14.
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Lobbying for increased localisation of business rates and the ability to use tax incremental fnancing
to underpin regeneration. The Welsh Government issued a new consultation paper regarding proposed
changes to the Business Rates system which will be responded to in 2013/14.
How do we measure up?
The basket of indicators that we selected to help us monitor the impact of our plans showed that 1 of 3
measures exceeded our target for 2012/13 and 2 measures did not. 1 of the 3 measures improved in
comparison with the previous year.
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Education and Lifelong Learning
The information contained in this chapter sets out the progress against the key priorities of both Leading
Cardiff – Building Communities and the Corporate Plan 2012-14.

Leading Cardiff, Building Communities - Delivery of year one priorities
44 Planned activities achieved
Ensure that all that we do and any investment that we make in education has raising standards at
its heart. We will take immediate steps to develop arrangements through which to boost standards
of achievement by Year 11 learners in the east of the City. Challenge and support is provided by the
consortium's system leaders. Progress reviews have been carried out in a number of schools and
recommendations made for improvement. There are statements of action in place for each school in
category C and D which includes support and challenge from headteachers with experience of the system
in England. Schools in Band 4 and 5 are working on raising attainment plans and this will be repeated
during 2013/14.
The Education Improvement Partnership (EIP) Steering Group structure and governance has been
established. Plans to bring Rumney and Llanrumney High Schools to one site are underway with a
temporary Governing Body established, and recruitment for a Headteacher completed. Proposals for
further federations to tackle under performing schools are in development.

4 Planned Activities in Progress
Provide 450 employment opportunities for young people aged 16 – 19 not in employment, education
or training by opening the new Butetown Local Training and Enterprise Centre (BEST). We will also
work with partner organisations to deliver four employment preparation programmes for young
people aged 16-19 that will assist NEETs, ex offenders, ethnic minority groups and the unemployed.
The BEST Centre opened in June 2012. A number of employment programmes are run, including Get
Into Catering, the Santander Project, Women in Training Programme and the Coffee Lounge Project.
Work with Children’s Services to support children, young people and their families living in or at risk
of falling into poverty through the new Families First programme to help to close the poverty gap in
educational attainment in Cardiff. The Families First Services, including Team Around the Family were
successfully commissioned and mobilised ahead of the start date of 1 April 2013. 2 events were held late
in 2012/13 to promote the services to other Families First services and the wider partnership. An
operational group of the Lead Providers has been established which meets regularly to discuss issues and
opportunities for joint working across the Programme.
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Corporate Plan 2012-14
44 Planned activities achieved
Continuing to improve provision for specifc groups of children and young people, including those
placed out of Cardiff's maintained schools. Secondary provision for pupils with autism was signiﬁcantly
enhanced with the opening of the Marion Centre within the Bishop of Llandaff High School, in September
2012. Collaborative arrangements have been signiﬁcantly enhanced through Cardiff making a capital
contribution towards the Penarth Learning Community, a signiﬁcant capital investment by the Vale of
Glamorgan Council bringing together Special Schools and Secondary Schools on one campus which will
enable Cardiff pupils with statements of SEN to be provided with educational and respite opportunities.
Regular information meetings for parents with pupils with statements of SEN including autism provision
and speech and language provision established. Work is ongoing in relation to more efﬁcient and effective
provision of specialist equipment for children through the Joint Equipment Store.
Further developing strategies that support and challenge schools and other learning providers to
improve outcomes for all learners. Continuing to raise standards in numeracy and literacy. There is
growing evidence of the positive impact of the literacy and numeracy strategies in Cardiff schools – At
the Foundation Stage cumulative progress for all schools involved in the NIPpers project 2011/12 indicates
that 98% of pupils in the Foundation Phase made accelerated progress and the average rate of progress
is 17 months in 6 months. At KS2 82% made accelerated progress with the average rate of progress is 14
months in 6 months. An intensive literacy training programme was provided to 520 teaching staff in 20
primary schools. This has had a positive impact on teachers’ knowledge and skills in delivering literacy
support and on pupil outcomes. Functional literacy by the end of KS2 in targeted schools increased by
18% in 3 years compared to 7.1% in all Cardiff schools. A numeracy intervention programme was
provided to 120 Teaching Assistants from across 30 primary schools increasing their subject knowledge
and conﬁdence in supporting pupils experiencing difﬁculty with mathematics. 90% of pupils supported
made accelerated progress over a 6 month period.
Further improving learners' behaviour and reducing exclusion with schools. 3 step 4 behaviour
partnerships are underway with the ﬁnal 2 in advanced planning stage. Step 4 behaviour provision
comprises Partnership Appropriate Curriculum Centres (PACC), Literacy/Numeracy/PSE, Youth Service StepUp programme, quality assured vocational programmes. In 2012/13 the percentage of school days lost
due to ﬁxed-term exclusions remained the same in primary schools at 0.01% and improved in secondary
schools, dropping to 0.22%.
Implementing the schools organisation planning proposals and investment programme. We engaged
with the Welsh Government regarding content and timescales of Outline Business Cases, which are being
submitted through the Welsh Government's 21st Century Schools Funding Programme for funding in
2013/14. Consultation on the ﬁrst tranche of new projects started in February 2013 and engagement
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with schools on design is underway. We carried out a comprehensive review of all specialist provision in
schools and established a method of allocating asset renewal funding to address condition issues in
schools. Consultation on the Education Improvement Partnership for the East of the city was carried out
and proposals for secondary education in the East of Cardiff are being progressed.
Providing wireless network access to all Cardiff schools, covering all internal areas and most external
paved areas. We are on target to complete 90% of schools by September 2013.
Working with partners to deliver information and services in a way that is tailored to meet the needs
of citizens. The ''Libraries Vision' document was ﬁnalised and signed off by the Cabinet Member for
Education and Lifelong Learning. The Libraries Strategy has been updated to reﬂect the current ﬁnancial
position, the links with other projects such as Community Hubs and to include clear commitments going
forward. The strategy is due to be presented to Cabinet in 2013/14.

4 Planned Activities in Progress
Continuing to respond to the recommendations in the Estyn Inspection Report. The Cardiff Partnership
Board (CPB) Scrutiny Panel was set up in March 2012 to ensure a robust and comprehensive scrutiny of
education service and partnership performance. The panel’s work in their ﬁrst year focussed on engaging
those who are hard to hear, the use of Business Intelligence and addressing Geographical inequality. A
NEETS data group has also been established with the aim of improving data sharing between partners,
and developing a tracking tool for NEETS in Cardiff. The ASK Cardiff website, www.askcardiff.com has
been developed as a hub for partnership data. All partners fed into published data schedule with
agreement for continual monitoring of required data. Families First staff in Cardiff and the Vale of
Glamorgan have been working together as part of Regional Learning Group. A joint framework for
reporting against the high level indicators has been developed to capture this information and use for
reporting progress to the partnership and the Welsh Government.
Building on the "Cardiff Ambition" agreed with Secondary Headteachers, that Cardiff should become
the best-performing local authority in Wales in terms of the performance of its secondary schools,
by 2015. The Cardiff Ambition has continued to underpin discussion and engagement with headteachers.
More robust challenge to those headteachers and chairs of governors of schools causing concern have
been made through meeting with the Cabinet Member for Education and Lifelong Learning and ofﬁcers
to discuss their progress; eight secondary schools have received letters raising concerns about their
performance and seeking reassurance that the necessary action is being taken. The annual report on
school performance now contains open and transparent data about individual schools’ performance and
an appropriately self-critical view of strengths and weaknesses.
Collaborating with four other local authorities; Merthyr, Bridgend, Rhondda Cynon Taf and the Vale
of Glamorgan under the banner of the Central South Consortium to establish a joint Education
Service for School Improvement. We joined with the four other local authorities to establish a Joint
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Education Service, contributing to the work required to establish the stafﬁng structure, job descriptions
and undertake the required staff and stakeholder consultations. Local Authorities and the Consortium
have now reached agreement on the development of a Consortium wide Literacy and Numeracy strategy
which are largely based on the existing Cardiff strategies, which will be funded by the School Effectiveness
Grant. We are now awaiting sign off of the legal agreement.
Developing and implementing an early childhood framework. Flying Start Strategic Plan 2012-15
submitted to the Welsh Government, alongside a Strategic Outline Programme for capital funding which
will increase the availability of Flying Start services to new geographical areas. Flying Start expansion
programme commenced and proposals are being collated on a reorganisation of the stafﬁng structure
required to deliver the expanded programme.
How do we measure up?
The basket of indicators that we selected to help us monitor the impact of our plans showed that 6 of 12
measures met our target for 2012/13 and 4 measures did not. 8 of the 12 measures improved in
comparison with the previous year and 1 of the measures has shown a decline.
Please note that indicator results for 2012/13 relate to the academic year 2011/12.

PA G E 2 8

Cardiff Council

Improvement Report 2012/13

PA G E 2 9

Cardiff Council

Improvement Report 2012/13

PA G E 3 0

Cardiff Council

Improvement Report 2012/13

Environment
The information contained in this chapter sets out the progress against the key priorities of both Leading
Cardiff – Building Communities and the Corporate Plan 2012-14.

Leading Cardiff, Building Communities - Delivery of year one priorities
44 Planned activities achieved
Secure a satisfactory environmental and energy effcient solution to the securing of a residual waste
treatment contract through the regional procurement – Prosiect Gwyrdd, and pursue waste
partnerships. All ﬁve Councils signed up to appointing the Preferred Bidder, agreed the JWA for a 25 year
contract for residual waste treatment and Cardiff agreed to be the Contracting Authority on behalf of
the partnership.
Continue to improve household waste recycling by targeting fat developments for higher recycling
through proper bin provision, education, and when necessary, enforcement. We undertook the Waste
Awareness Wales funded research by questioning residents of ﬂats, management companies and
collection operatives on barriers to recycling and correct waste presentation. This was run in conjunction
with the ongoing surveys of ﬂats to ensure they have sufﬁcient storage capacities. We produced new
literature and signage for ﬂats to encourage recycling and correct waste presentation.
Develop a clear policy for litter recycling bins, waste bins and the delivery of strong zero tolerance
environmental quality enforcement for littering, dog fouling, fy-tipping and graffti. We will place
high focus on tailored education of the public and partnerships to raise awareness of littering offences;
name and shame offenders; and empower the public to report such instances/issues. We launched a
Zero tolerance campaign and began a training programme for Police Community Support Ofﬁcers and
housing ofﬁcers. Park rangers were trained and authorised to issue ﬁnes for dog fouling and litter. There
were 10,957 ﬂy tipping incidents and enforcement acted on 6175 of those cases, all offenders have been
named. In 2012/13 at total of 845 littering ﬁnes were issued, which included 42 dog fouling ﬁnes.

4 Planned Activities in Progress
Site layout plans to be completed for Household Waste Recycling options. Discussions on the
preferred option to be taken forward. Draft site layout plans have been created and reviewed by the
operations team, which have led to them being amended. Further work will be undertaken during 2013/14.
Infuence commercial waste recycling across the City by developing a robust business case in
consultation with the business community concerning the delivery of a new service regime. The new
commercial structure is progressing and literature designed. A new approach to additional bag distribution
proved successful in generating increased income.
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Deliver a revised procedure for educating and enforcing against littering offences from motor vehicles
on highways through campaigns, exploiting camera evidence and promoting public reporting of
offences. The Welsh Government have been lobbied on making legal changes to the current legislation
which will place greater onus on the vehicle owner to be responsible for their passengers that litter. Fines
for littering from vehicles has increased from 10 in 2011/12 to 27 in 2013/14.
Deliver food and water risk management strategy for Cardiff and assess the delivery of sustainable
drainage systems in Cardiff. The Flood Risk Management Strategy consultation has been undertaken.
The feedback is now being reviewed and will inform the ﬁnal Flood Risk Management Strategy.
Develop a clear policy and action plan for energy effciency, green energy production opportunities
and the best effcient use of Council and other public land and buildings. Actions for Green Energy
Agenda Opportunities have been embedded in the Corporate Plan. We have continued to develop bids
for Energy buying collaboration ‘Cyd Cymru’ through Welsh Government collaboration fund which will
be introduced during 2013/14.

Corporate Plan 2012-14
44 Planned activities achieved
Continuing to invest in plans to expand separating out recycling from residual waste skips from
household waste recycling (HWRC) sites to deliver material for recycling rather than landfll. All
residual waste skips are now being post sorted through an external waste contractor. Rates of 45- 50%
recycling have been achieved. The percentage of municipal waste we collect that was sent to landﬁll in
2012/13 has improved on the previous year, dropping by over 6 percentage points to 38.71%. The total
carbon emission equivalent from municipal waste also improved, reducing by over 5,000 tonnes, to 36,949
tonnes per year.
Developing a 'Green Homes' Energy Effciency project for Cardiff households. A report on the Green
Homes project was received from specialist consultants and presented to Sustainable Development. Work has
been taken forward by the Council’s Housing Department at Trowbridge to undertake external wall insulation
on Council properties (utilising external funding of £1 million from Arbed and ECO). This work will continue
into 2013/14. We also launched the Affordable Warmth Strategy and recruited a new Energy Ofﬁcer.
Enhancing and protecting the built and natural environment. Key projects included developing a
Wildlife Explorer Programme in a range of parks throughout the city, footpath improvements along the
River Rhymney Trail, and producing a best practice model involving mapping of the Local Biodiversity
Action Plan Targets and Actions. We worked in partnership to repair two Council listed buildings in a
deteriorating condition and at risk of being lost, together with enhancement and interpretation work on
scheduled ancient monuments and other key heritage assets, including Central Market.
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Ensuring high environmental standards. We continued to implement the National Food Hygiene Rating
System to promote safety and deliver a visible reassurance to our citizens, exceeding our target of 75%
of food premises to be assessed during 2012/13, achieving 77.3%. The percentage of food establishments
which are broadly compliant with food hygiene standards remained around the same level, at 75.57%
compared to 75.72% in 2011/12.
Implementing the Carbon Lite Agenda in collaboration with partners. We conducted energy audits
at 14 key sites identifying capital programme and realistic building speciﬁc targets. We carried out works
such as lighting refurbishments, variable speed drives, insulation and building controls on current buildings.
In addition, we developed a Carbon Culture reporting website, enabling real time consumption and target
reporting for all proﬁle metered sites and also developed quarterly corporate reports showing progress
year on year of the whole authority.
The One Planet City (OPC) website was launched June 2012 to coincide with the OPC Festival and vision
consultation. The OPC Vision has been incorporated into the Corporate Plan 2013 and the OPC delivery
plan is due to be presented to Cabinet in 2013/14.
Implementing the new resourcing plan for Winter Maintenance that ensures improved
communication greater resource deployment of equipment and staff during periods of severe
weather. The Winter Maintenance Resilience Plan and action plan for 2012/13 was prepared and
implemented. The Winter Maintenance Resourcing Plan was ‘tested’ in January 2013 when Cardiff
experienced heavy snow. The Plan worked well and a signiﬁcant number of compliments were received
from the public.
Proactively working with venues and advertising agencies to control and prevent fy-posting. We
worked on implementing the new ﬂy poster control zones, engaging with venues and promoters. A review
of possible ﬂy poster controls was commenced by the Enforcement Team.
Taking forward measures to address air, land, water, noise and light pollution. We continued to monitor
air quality, undertaking the Update Screening Assessment and sending the report for approval by the
Welsh Government. Detailed assessments of Cardiff Road Llandaff and Westgate Street were carried out
and consulted upon and Air Quality Management Area (AQMAs) approved. An Air Quality Action Plan
for Stephenson Court, Newport Road is in preparation and we are considering plans to remodel the junction
at Newport Road. We worked with the Welsh Government in implementing the requirements of the
Environmental Noise Directive, mapping complete and potential sites for designation as quiet areas have
been submitted for publication and consideration.
Utilising additional resources to tackle issues relating to litter, gum and grime by targeting areas of
high footfall such as shopping districts and community focussed areas. As part of our work to target
identiﬁed hotspots we worked on drafting a Community Litter Plan and the litter bin strategy including
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an events plan and a programme of enforcement which will be put forward to Cabinet in 2013/14. Over
the Christmas period waste enforcement ofﬁcers targeted fast food outlets in the city centre and
surrounding areas that were causing litter. Formal warnings were issued for the premises to address their
litter issues leading to improved control of litter so no formal notices had to be served.

4 Planned Activities in Progress
Continuing to embed and improve the new waste collection and street cleansing services, through
education and enforcement where required, focusing on priorities identifed though operational
experience and customer feedback. This work has been rescheduled to co-ordinate with the Cardiff
Outdoors Programme, which is aiming to improve the delivery of waste and cleansing services in Cardiff.
The ‘Report it’ function is now available on the website and new enforcement webpages have been
designed. Our general waste and recycling booklet for residents and hygiene information packs were
updated. A number of events were held to inform residents such as the Waste Awareness Wales Love Food
Hate Waste roadshow in the City Centre, community group talks, MRF (Materials Reclamation Facility)
tours and outreach sessions.
Continuing to implement the new local environmental quality strategy by utilising all methods to
prevent issues such as litter, dog fouling, graffti, fy-posting and fy-tipping. We patrolled dog fouling
hotspots on a fortnightly basis and trained Park Rangers and Police Community Support Ofﬁcers to issue
ﬁnes for dog fouling in a trial area of Cardiff. They now issue dog fouling bags and educational advice to
dog walkers. We increased litter patrols in addition to media on how residents can report issues.
Delivering an improved Council commercial waste collection service through the development of an
improved Business Plan to grow the commercial income and also diverting more of that commercial
waste to be reused or recycled helping business whilst improving customer focus, and service delivery.
Work has begun on collating information for a commercial business plan. The existing commercial
literature revised and online payments and card payments introduced. We balanced collection rounds to
improve efﬁciency of the commercial service. We began a communications programme, targeting new
businesses and schools with promotional materials.
Ensuring delivery of contracts for waste treatment solutions for both organic (green and food) waste
and residual waste through both the Cardiff Organic Waste Treatment solution and Prosiect Gwyrdd.
The Vale of Glamorgan Council has formally joined the project, adding 10-11,000 tonnes of food and
green waste per annum to the project, subject to available capacity at the plants being proposed. Viridor
has been appointed as the Preferred Bidder by all 5 partner authorities. Preparation for the transition
period of the contract will continue in 2013/14. 2012/13 saw an improvement in the percentage of
municipal waste we collected that was reused, recycled or composted, increasing from 49.5% in 2011/12
to 52.24% in 2012/13.
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Ensuring that a local coastal erosion and food risk management strategy for Cardiff is created to
address local food and coastal erosion concerns by coordinating all relevant food risk authorities
and previous strategies by March 2013. We undertook a Strategic Environmental Assessment
consultation with stakeholders. The draft Local Flood Risk Management Strategy has been produced,
presented to Environmental Scrutiny Committee and put for public consultation. The ﬁnal strategy is due
to be presented to Cabinet during 2013/14.
Finalising options and obtaining planning for a new household waste recycling centre in line with
the Waste Strategy. Factoring a Reuse Centre into the site enabled unwanted household items delivered
by the public to be donated, tested and made available back to the public. This work will continue in
2013/14. New Site Rules/leaﬂets produced and circulated to the public and advertised in media, outlining
how the HWRCs should be used promoting the recycling options. The HWRC Strategy has been compiled
and implementation of the strategy has started.
Implementing the new long term waste strategy. We worked to reduce waste production and maximise
reuse, holding Student Reuse sales where collections from the halls were sold to the new intake of students,
raising £2,000 for the Council’s charity for the year - Llamau - which goes to help homeless people in
South Wales. There are currently 21 permanent reuse banks based at the halls of residence across Cardiff.
We held discussions with local and regional community groups to develop a reuse network.
Communication of the reuse schemes continues.
A number of Keep Wales Tidy (KWT) Clean ups took place, including Coastal Path and Varsity Clean ups.
Really Rubbish Food waste competitions were held in Cardiff schools. A new dog fouling sticker was
designed for lampposts and bins. A ﬂy-posting removal purge took place during the lead up to the
Olympics along district centres and city centre. The annual ‘Get it Out for Cardiff’ student waste campaign
took place.
We recruited new university Student Environmental Champions at the beginning of the academic year
and increased communications in the run up to Christmas to promote the correct waste presentation over
the Christmas period in partnership with the student union and landlord’s forum. The schools workshop
was reworked to bring new messages and content.
The nappy recycling trial continued with no issues and rubble recycling is continuing. The ﬁrst trial load
of road sweepings was sent for processing as part of the regional contract that is being explored for
recycling sweepings. We refreshed recycling web information and literature and undertook a review of
the existing bring sites, removing those that have experienced problems through vandalism and heavy
contamination.
Improving and delivering cost effective services for citizens on a prioritised basis through our Service
Redesign and Citizen Focus Programmes, including Waste and Street Cleaning. We made further
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changes to the collection rounds for food, recycling and residual waste streams and consulted with unions
and staff. We began investigating the beneﬁts of adding in-cab technology as an option under the new
ﬂeet management contract.
Investing in a strategic response to reduce the Council’s carbon emissions and increase the Council’s
generation of renewable energy. We completed Combined Heat & Power installations in four leisure
centres, Pentwyn, Llanishen, Fairwater and Maindy. We also worked with the Welsh Purchasing Consortium
to develop a framework for installing renewable schemes. Planning permission has now obtained for
Radyr Weir hydro turbine and the Outline Business Case was approved by Cabinet. We also investigated
the potential of constructing a wind turbine at Lamby Way, conducting an initial feasibility study and
more detailed assessment of site related considerations. This initiative is under consideration.
Providing a clear investment strategy of up to £42 million over fve years, including £21 million of
additional investment, to reduce potholes, provide better maintained footways and highways and
develop an improved repair programme through a published long term asset management plan. The
documentation was ﬁnalised, tenders invited and a contract has been awarded for 2013/15. Carriageway
resurfacing works were carried out as programmed. Tender prices for the contract were lower than
expected, allowing for a Phase 2 carriageway contract to be begun. Footway reconstruction works went
ahead as programmed.

7 Planned Activities Not Achieved
Considering the further expansion of the use of wheeled bin through consultation with communities
to maximise waste containerisation. Due to a changing legislation position from Europe and no
additional capital funding this project is delayed until the business review with Welsh Government is
completed.
How do we measure up?
The basket of indicators that we selected to help us monitor the impact of our plans showed that 4 out
of the 5 indicators have met or exceeded their target and their performance improved in comparison with
2011/12, 1 measure did not achieve the target and its performance declined.
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Strategic Planning, Highways,
Traffc and Transportation
The information contained in this chapter sets out the progress against the key priorities of both Leading
Cardiff – Building Communities and the Corporate Plan 2012-14.

Leading Cardiff, Building Communities - Delivery of year one priorities
4 Planned Activities in Progress
Provide the leadership and direction needed to deliver a Local Development Plan for Cardiff. We will
publish the Preferred Strategy in October 2012. A summary of the Preferred Strategy consultation
ﬁndings was published on the Cardiff Council website and will be incorporated in the Consultation Report
which will form one of the background documents to the Deposit Plan. We sought feedback from the
public on the 10 masterplanning general principles, countywide context maps and site speciﬁc issues.
Findings of this exercise will feed into the Deposit Plan for consideration by Cabinet and Council in 2013/14.
Work with the Welsh Government and neighbouring local authorities to support electrifcation of
the Cardiff & Valleys rail network: our aspiration is to establish a new Cardiff Metro, provide additional
halts on existing City lines and explore the potential of establishing a city circle line by linking Coryton
and Radyr stations. We will continue to lobby for improved connectivity between Cardiff and
London/Heathrow; and work with partners to revive the fortunes of Cardiff Airport. We engaged with
the on-going Metro Plus study and worked with regional partners on the development of a regional delivery
programme. Discussions with Network Rail on the programme for mainline road bridge reconstruction to
enable electriﬁcation are continuing.
Bring forward options for a new bus station, as we consider the business case for the bus station
proposed by the previous administration to have been fawed. Meanwhile, we are improving the
appearance of the current bus station and address health and safety issues at the nearby Cardiff Central
taxi rank. Detailed appraisal of options for the delivery of a new Integrated Transport Hub is ongoing and
will be brought forward following the results of the consultation on the Core Area South masterplan.
Improve safety outside schools and on school journeys by supporting the development of school
travel plans to encourage walking and cycling to school. We will create School Safety Zones, ensuring
enforceable parking restrictions are in place at each school and that they are robustly enforced. We
will be carrying out a review of school crossing patrols to ensure they are deployed effectively to
maximise the effectiveness of the service. We surveyed School Keep Clear Zones completed and
advertised all school keep clear zones Trafﬁc Regulation Orders. We also undertook reviews of patrols.
Reduce disruption for road users and improve the quality of the road network by ensuring the proactive co-ordination of all road works across the Council and utility companies. We established a
Co-ordination Meeting Programme for next 2 years to improve co-ordination works on the highway by
Council departments and public utility companies and will be introducing a pilot coring programme. We
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drafted a revised disabled parking bay policy including the use of advisory disabled parking bays to reduce
time and cost of installation which will be piloted in 2013.
Support the vibrancy of our District Shopping centres by improving walking, cycling and public
transport accessibility and put in place Parking Plans for each. We engaged with stakeholders on the
development of the plan and undertook an initial public survey to ﬁnd out current walking trends, measures
that would encourage people to walk more often and how the existing network could be improved. Some
637 people responded to the survey and the results are being used to inform the development of the plan.

Corporate Plan 2012-14
44 Planned activities achieved
Actively promoting the development of a more joined up city-region approach to planning, economic
development and transport in South East Wales which overcomes the shortcomings of the current
Local Development Planning process. The City Regions Task and Finish group Final Report on the
potential role of ‘City Regions’ in future economic development and prosperity in Wales was submitted
to the Minister for Business, Enterprise, Technology and Science. The South East Wales city-region group’
has been established and the Cabinet Member for Finance, Business and the Local Economy was elected
as vice-chair. A city-region summit is due to be rearranged in 2013/14.
Enhancing and protecting the built and natural environment. We worked on improving community
shopping centres in accordance with priorities identiﬁed in the District and Local Centres Strategies. Phase
2 of Loudon Square was ofﬁcially opened in June 2012 and includes a new health centre, culture and media
centre and Council Hub offering a wide range of Council services. A planning application was approved for
the Beechley Drive redevelopment scheme Tenders returned and commencement of redevelopment
scheduled for 13/14. We appointed a preferred developer for regeneration of The Maelfa Centre.
The European Regional Development Fund (ERDF) funded enhancement scheme for Christina Street aims
to provide a clearer deﬁnition of public and private space by creating new front gardens and boundary
walls, new parking facilities, walkways, landscaping and upgrading street lighting. The scheme
commenced in June 2012 and was handed over April 2013. We also completed the ﬁt out of the Butetown
Employment Support & Training centre in the new Loudoun Square development which is now open,
delivering a range of job search and training programmes. The Butetown Community Centre and
Butetown Youth Pavilion were handed over by the contractor in February and both are now operational.
The Youth Pavilion was formally opened by Welsh Minister Jane Hutt in February 2013.
Progressing the Local Development Plan (2006-26) in accordance with the approved Delivery
Agreement. The plan will set out future growth levels for the city, providing a strategy for the delivery
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of jobs and homes, the provision of supporting transportation and other infrastructure together with
policies to protect the environment and promote sustainable development. The LDP Preferred Strategy
was approved by Cabinet and Council in October 2012. The Preferred Strategy document then went to
public consultation beginning in November 2012. Findings of this exercise will feed into the Deposit Plan
for consideration by Cabinet and Council in 2013/14.
Strengthening public-private sector networks to develop and support successful local business. We
continued to work with partners to lobby for the electriﬁcation of the Valley Lines. The Department for
Transport has announced that lines including Ebbw Vale, Maesteg, Merthyr Tydﬁl and the Vale of
Glamorgan, as well as the mainline between Cardiff and Swansea will be electriﬁed.

4 Planned Activities in Progress
Delivering improvements to the transport infrastructure. Following a successful trial period, the Early
Bird offer at the Cardiff East Park and Ride will become a permanent feature. The highest monthly usage
since opening was recorded for the month of December at over 15,000 cars. Overall use in 2012/13 was
42% higher than the previous year. We reviewed phase 2 of the Llanedeyrn interchange junction and
chose not to proceed with the scheme at this time. However, we installed a CCTV camera to cover a blind
spot at Llanedeyrn Interchange to improve management of the network for the trafﬁc control room.
Improving and delivering cost effective services for citizens on a prioritised basis through our Service
Redesign and Citizen Focus Programmes, including Highways Maintenance and Street Lighting. We
began to implement changes to improve productivity in the Tarmac and Paving gangs. We prepared a
priority list of future redesign projects for Highways Maintenance with the objective of improving service
efﬁciency and effectiveness.
Improving the transport links between Cardiff and the region by progressing the delivery of schemes
identifed within the Sewta Transport Plan, subject to funding. The A470 bus priority scheme designs were
amended following feedback from the public consultation and went out to tender. Design of further phases
of A470 and Western Corridor bus improvement have commenced. Funding has been allocated by the Welsh
Government for the detailed design of the inbound bus lane on Llantrisant Road through the Sustainable
Travel City initiative for 2012/13 and options for future Bus Rapid Transit routes are being investigated as part
of the development of the Local Development Plan. We also fully implemented the new residents parking
policy, including the introduction of 75% resident's parking allocations in priority areas.
We worked on identifying infrastructure needs associated with the development sites set out in the
approved Local Development Plan (LDP) Preferred Strategy. A draft Infrastructure Delivery Plan is under
preparation for inclusion as an Appendix to the Deposit LDP in 2013/14.
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We continued to work on improving road safety, providing Kerbcraft child pedestrian training and Junior
Road Safety Ofﬁcer training in schools, and both adult and child cycle training. The Junior PCSO Scheme,
which deals with school gate safety run by South Wales Police in partnership with the Council is currently
operating in 20 schools involving approximately 100 year 6 pupils. A comprehensive programme of road
safety projects was delivered in 2012/13, consisting of Safe Routes to School projects, a Safe Routes in
Communities project, the replacement of a priority narrowing and casualty reduction projects across the
city. A number of casualty reduction schemes have also been delivered across Cardiff.
Increasing the range and choice of sustainable travel options through alternative travel choices and
the further development of the sustainable travel city initiative, including the Smarter Choices
initiative, Personalised Travel Plans and developing Bus Rapid Transit. Via a Smarter Choice
programme we enabled the Bike It project to work with schools across Cardiff, continued to offer Travel
Plan grants to organisations to implement sustainable travel measures (to date 103 schools and
organisations have beneﬁted) and provided a full-time Ofﬁcer to provide sustainable travel advice to
passengers at the Cardiff Central Railway Station Travel Information Centre. The Sustainable Travel City
initiative delivered schemes contributing to the overall delivery of the Strategic Cycle Network, as well as
advanced design of bus priority improvements. We implemented much of the 2012/13 Strategic Cycle
Network Plan but following a review of the programme some parts are now due to be delivered in future
years. The South East Wales Transport Alliance (SEWTA) are undertaking a Metro Plus study and are
working with stakeholders, including Cardiff Council on the emerging proposals. Cardiff Council is working
with regional partners on the development of a regional delivery programme.
Securing improvements to disabled access to key cultural and retail venues in the city as part of a
new City Centre Strategy. We held initial meetings to progress improvements to disabled access to key
city venues. Progress will continue in line with development of the City Centre Strategy and continuation
of City Centre Mobility transport provision.
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How do we measure up?
The basket of indicators that we selected to help us monitor the impact of our plans showed that 1 out
of the 4 indicators have met or exceeded their target. Performance of 3 out of 4 measures improved in
comparison with 2011/12.
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Health, Social Care and Wellbeing
- Adult Services
The information contained in this chapter sets out the progress against the key priorities of both Leading
Cardiff – Building Communities and the Corporate Plan 2012-14.

Leading Cardiff, Building Communities - Delivery of year one priorities
4 Planned Activities in Progress
Improve customer satisfaction across the whole of Adult Services; aim to more than double Direct
Payment uptake, thereby signifcantly exceeding the target set in the existing Corporate Plan; and
consult and engage with carers on how we can improve the use of existing resources to support to
them, recognising the tremendous work they do. The Annual Customer Satisfaction Report will be
completed in May 2013. The Direct Payment Action Plan is currently being reviewed. Key ﬁndings from the
Adult Carers Support and Services have been given to the Scrutiny Inquiry on the Carers Task & Finish Group.
Implement the Learning Disability Supported Living Services Strategy and review all externally
provided services to achieve a 5% cost improvement. Work continues on the Learning Disability Supported
Living Strategy and is aligned to the 'Fairer Deal for Adult Social Care Users and Care Workforce' Review.
Restate our commitment to our employees, who are our greatest asset. We will make the Council a
great place to work by providing good quality workspace, achievable workloads, and we will invest
in staff development and support and actively embrace the living wage undertaking. Caseload reviews
are still ongoing for Older People, Mental Health for Older People and the Learning Disabilities teams.

Corporate Plan 2012-14
44 Planned activities achieved
Continuing to address short and long term inequalities and lifestyle issues in order to promote the
Healthy City agenda. We engaged with Welsh Health Impact Assessment Support Unit and an initial
Health Impact Assessment (HIA) of the Local Development Plan was undertaken in July.
We submitted an Annual Report to the World Health Organisation (WHO) in April 2012. Actions are being
delivered through programme areas of Cardiff Partnership Board, including Neighbourhood Management
Teams. For example, refurbishment of Fairwater Leisure Centre resulted in an increase in use of Active
Card, MEND healthy lifestyle initiative delivered in 2 areas with children and their families, smoking
cessation support to pregnant women enhanced. Systematic approach to networking with the UK and
WHO Healthy Cities Networks adopted. 6 case studies developed and to date one has been accepted for
inclusion on UK Healthy Cities website www.healthycities.org.uk.
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Healthy Living Programme Area Highlight Reports agreed at Healthy Living Programme Area Board and
reported to Cardiff Partnership Board throughout the year. In addition, 5 smoke free playgrounds have
been established, Walkable Neighbourhoods Plan progressed, Road to Rio project initiated, Walking Festival
for May 2013 planned, Food Charter developed, all 108 primary schools taking part in the Nursery and
Key Stage 1 free milk scheme, 9,666 people accessed fruit and vegetable co-ops in Cardiff and Vale
between April-November 2012, Families First funding was approved for the Healthy Lifestyles Programme.
Continuing to work to improve citizen experience, working collaboratively with the NHS and other
Local Authorities. We appointed a Learning Disability Operational Manager jointly with the Vale of
Glamorgan Council. The new SPOE (Single Point Of Engagement) team have spent time together
undertaking training and team building in readiness for staff to begin offering SPOE assessments. There
will be an incremental approach to increasing days in both Cardiff and the Vale ofﬁce. We worked to join
up ICarer planning between Cardiff & Vale UHB and relevant authorities. Phase 1 of the Mental Health
integration agenda is now complete with seven managers appointed by the end of 2012. Phase 2 is
currently being scoped. Joint Community Reablement teams were established in December 2012. A joint
‘Day Time Activities’ work stream was established between the two local health boards, the two local
authorities and the voluntary sector to review day care services across Cardiff and the Vale.
We worked with the Cardiff and Vale University Health Board (UHB) on creating a training programme
for the effective management of Chronic Conditions, which is due to be provided in 2013/14.
We continued to promote awareness and ensure understanding of Elder Abuse Awareness Day including
a media release about raising the proﬁle of the service, which went to local media in June 2012. The
Protection of Vulnerable Adults ‘e' learning facility was updated in line with the 'All Wales Procedure' on
Adult Protection.

4 Planned Activities in Progress
Improving the commissioning of adult social care and other related services for vulnerable groups.
The Learning Disabilities Commissioning Strategy was agreed by Cabinet and launched in October 2012.
A Project Board was established to refresh existing draft Older Persons Commissioning Strategy and to
take forward consultation/engagement plan. The Project Board consists of a cross section of stakeholders,
including representatives from Age Concern, the Third Sector, National Residential Care and Home Care
forums and Health. Strategy documentation was signed off in January 2013 and implementation is due
to take place during 2013/14.
Work began to establish a Social Care Modernisation Taskforce which will work closely with stakeholders
and look at how we can drive up standards, increase choice and control while reinvesting surpluses back
into service delivery.
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We established a dedicated review team to reduce the pressure on case managers in Older People’s
Services and are undertaking regular caseload reviews to ensure that our caseloads are appropriate. Adult
Services met with the Care and Social Services Inspectorate Wales (CSSIW) in January 2013 to scope a
new approach for reviews which will be consistent with the new CSSIW inspection framework.
Improving transitions, and working with our partner agencies to improve the range and quality of
services for Young Adults who are disabled and with complex health needs. Children’s and Adult
Services worked on improving issues relating to transition between the Looked After Children to Adult
Services when the child reaches the age of 18, including ﬁnancial support. Work is ongoing to address
issues for young people who would be identiﬁed as falling between the two services. The Autism Spectrum
Disorder Strategy includes commissioning of day opportunities for 18 - 21 year olds with autism.
Reviewing with partners, the Care Management processes and procedures to ensure services are
fexible and citizen centred. The Frail Older People Service Delivery Programme (FOPSDP) was renamed
The 'Wyn' Project. A regaining & maintaining independence workshop was held for staff focussing on
streamlining processes and improving efﬁciency. We are currently working with Age Concern to draft and
agree a Service Level agreement for a hospital discharge service. This will be joint funded by Health &
Social Care and looks at how Age Concern can help support/facilitate the discharge process and help
reduce the current Delayed Transfers of Care levels.
Reviewing with partners, the Care Management processes and procedures to ensure services are
fexible and citizen centred. We worked on increasing Direct Payments across Adult Services, drafting a
commissioning strategy for Direct Payments and producing a Direct Payments DVD for relevant
stakeholders. We also continued to improve the Care Management processes by continuing to be part of
the integrated complex discharge Steering Group which works toward creating a smoother process. Both
Adult Services and Health are moving closer towards co-locating discharge liaison nurses into Social Work
departments to improve communication. A Delayed Transfer Of Care process for reablement was
established in June 2012.
To improve capacity in the Home Care/Reablement we started working towards creating an Integrated
Hospital discharge service, the aim of which is to provide a single point of contact which co-locates health
and social care staff.
The single care management project is currently being implemented and reduces the need from 2 carers
to one where a risk assessment has been undertaken. It can be applied to between 20 – 30% of cases.
Using a slide system it negates a need for a hoist and has the advantage of increasing service user
participation, encouraging service users to participate in their care, develops more one to one
communication between the service user and carer as well as being less intrusive and more cost effective.
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We offered a Carer’s assessment to carers with no record of a Carer’s Assessment or who had not had a
review for over 12 months. Carers were invited to be involved in an upcoming consultation on carers’
services and support. We also have undertaken work to identify additional carers to Service Users, as part
of our duty to inform carers of their right to receive a Carer’s Assessment.
In a partnership arrangement with Community Alarm a pilot was undertaken of a new Telecare Link
ofﬁcer, working 50% of their time with the reablement services and 50% of their time with Community
Alarm. The Telecare Link Ofﬁcer visited the short term reablement teams to explain the pilot scheme,
conducted Telephone reviews, visited service users to view installation of telecare equipment and liaised
with Adult Services Finance Teams to help clarify charges for Telecare.
How do we measure up?
The basket of indicators that we selected to help us monitor the impact of our plans showed that 4 of 11
indicators exceeded target, 6 did not achieve target and target setting was inappropriate for 1 measure.
6 of the 11 measures showed improvement against 2011/12, 4 declined and 1 was not comparable.
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Health, Social Care and Wellbeing
- Children Services
The information contained in this chapter sets out the progress against the key priorities of both Leading
Cardiff – Building Communities and the Corporate Plan 2012-14.

Leading Cardiff, Building Communities - Delivery of year one priorities
4 Planned Activities in Progress
Invest in establishing a new emphasis on prevention and early intervention – creating the conditions
which lead to success, rather than dealing with the consequences of failure. This includes an
investment to create key roles in the area of Safeguarding and looked after children in the care of
Cardiff Council. We held brieﬁng sessions on Personal Education Plans and Multi-Agency Safeguarding
Hubs. We planned workshops on Joint Children’s Services and Education Looked After Children’s
Education Workshops for foster carers. We began recruitment to the post of Operational Manager Looked
After Children Education.
Develop a Social Impact Bond (SIB) in one of the following areas:
• Adolescents on the edge of care
• Successful Family Interventions
• Prevention of Youth Offending
We held an initial meeting with providers to commence feasibility study. Project Initiation Document
received and initial data provided. Brieﬁng sent out to Team Managers and Trade Unions explaining the
purpose of the Feasibility Study and providing contact details for the Social Impact Bond Consultants.
Arrangements have been made for the Consultants to attend social work team meetings in May and June
to consult with social workers.

Corporate Plan 2012-14
44 Planned activities achieved
Continuing to optimise and improve outcomes for children in need, including looked after children,
for example by promoting increased take up of available heath services and assessments.
• We worked with partners to promote both individual and group leisure opportunities for looked after
children in the local authority children’s home, and ran a number of family days at the Amelia Trust
Farm, providing vulnerable families with the opportunity to access leisure activities as a family in order
to encourage and support them to lead a more active and healthy lifestyle.
• The Brighter Futures Project group arranged a number of activities for Looked After Children (LAC)
during school holidays.
• We have held a number of meetings with Health to improve the way that services work together.
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Collaborating with partner agencies, where appropriate, to provide effcient and effective services,
including exploring the potential for integrated services. As part of the Social Care & Health Integration
programme with Vale of Glamorgan and University Health Board we explored feasibility of jointly
commissioning a new children’s home for children with complex needs. We undertook preparatory work
to identify commissioning priorities and commence development of a commissioning strategy for Children
in Need.
Promoting the recognition and safeguarding of vulnerable people across partner agencies and the
wider community. We made the Local Safeguarding Children Board (LSCB) training programme
accessible to relevant staff. We established Task and Finish Groups for Child Abuse Linked to Faith and
Belief, Responding to Potentially Dangerous Incidents Whilst Working with Families, Allegations Against
Professionals and Procedural Response to Unexpected Deaths in Childhood (PRUDIC).
In addition, a number of protocols were progressed at LSCB including:
- Self Assessment Information Tool.
- Fabricated Illness Policy.
- Protocol on supervision of parents and carers of children and young people admitted to hospital where
there are safeguarding concerns
- Missing Children Protocol
- Disclosure and Barring Scheme disseminated and discussed at LSCB to ensure implementation within
agencies.
- Baby and Infant Safe Sleeping Guidance
- Safeguarding Children who may have been Trafﬁcked.

4 Planned Activities in Progress
Developing and implementing new commissioning arrangements for the £25m Families First
Programme by autumn 2012. The speciﬁcations for the Families First Programme were approved, put
out to tender and a multi-agency evaluation (including professionals, children & young people and parent
representatives) undertaken to identify suitable bidders. The Families First Services, including Team Around
the Family have all been successfully commissioned and ready to start in 2013/14.
Improving the integration of support services for children in need and the adults who look after them
(including where adults have needs that require assessment and/or services to meet them). We began
to implement the Family Support Strategy, recruiting to all vacant posts in Integrated Family Support
Team (IFST). The Integrated Family Support Services (IFSS) Board signed off Section 58 agreement.
Section 58 of the Children and Families (Wales) Measure, 2010 requires that IFSTs must carry out the
‘family support functions’ assigned to them by the Local Authority and Health Board under which they
operate. We completed the Annual report which was signed off by the IFSS Board and endorsed by
Children & Young People Scrutiny Committee and completed an Information Sharing protocol. In addition,
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we delivered individual and group-based parenting programmes as required which was monitored through
Family Intervention Support Services’ (FISS’s) quarterly reporting and service user evaluation of
programmes. FISS Social Workers offered clinical supervision for staff delivering group-based programmes
in conjunction with Primary Mental Health Worker from Child and Adolescent Mental Health Service
(CAMHS).
Improving, with partner agencies, the range and quality of services for children who are disabled
and with complex health needs. As part of the Social Care & Health Integration programme with Vale
of Glamorgan and the University Health Board we began to explore feasibility of jointly commissioning
a new children’s home for children with complex needs. We worked on developing the implementation
plan for the Disabled Children and Young People’s Strategy which was launched at the end of 2011/12.
The Participation and Involvement Steering Group have undertaken a consultation workshop focussed
on the inclusion of services users in the recruitment process which will inform the development of the
Policy Statement and Procedure and devised a process for consulting with Looked After Children with
regard to the Annual Council Reporting Framework.
Making optimal use of resources allocated to Children’s Services to provide a range of placements
that meet the needs of looked after children. Each residential Home has a Health Link Worker who is
a member of the residential care team with responsibility for overseeing health care arrangements, liaison
with external health agencies, the arrangement of training, and an advisory role regarding nutrition and
healthy eating. We launched a Fostering marketing campaign in 2013 to link with the regional fostering
campaign. We worked on drawing up a speciﬁcation for a new resource for 16 and 17 year old vulnerable
homeless young people and work has been undertaken with preferred provider.
Promoting the recognition and safeguarding of vulnerable people across partner agencies and the
wider community. We promoted Elder Abuse Awareness Day and took steps to raise the proﬁle of the
service. We worked on implementing the new safeguarding framework which will help promote awareness
and understanding. The POVA (Protection of Vulnerable Adults) ‘e' learning module was updated in line
with the 'All Wales Procedure' on Adult Protection. The facility was actively promoted to further Council
service areas. As further good practice Learning Disabilities contract care providers have also been trained
on this facility.
Pursuing increased integration between the Local Safeguarding Children's Boards (LSCB) in Cardiff
and the Vale of Glamorgan in light of government guidance. A Joint Vale and Cardiff LSCB Steering
Group and Task and Finish Group worked on co-ordinating and progressing the development of a single
regional board with associated operational arrangements. A Joint Cardiff and Vale Business Planning
Group was established and work plan drawn up. A Joint Executive Board was established to determine
and agree funding arrangements, and joint Sub Groups established.
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•

Maintaining an appropriately skilled, managed and resourced workforce. The Local Safeguarding
Children Board (LSCB) Neglect Toolkit training programme is available to staff from Adult and
Children’s Services. The 2013/14 Protection of Vulnerable Adults (POVA) training strategy has been
drafted by the Adult Services POVA team.

•

Supporting the development of the Local Safeguarding Children Board (LSCB) and particularly
its role in quality assurance and audit of inter-agency working. The LSCB Audit sub-group
completed an audit of referrals where safeguarding issues were raised which was presented to, and
ratiﬁed by the LSCB. The LSCB agreed for Cardiff Council to host LSCB Business Manager and
Administrator posts. Job Descriptions and Person Speciﬁcations were created for posts and recruitment
to take place in 2013/14.

•

Ensuring that the expectations set out in new guidance and recommendations from national
and local safeguarding reviews are implemented. We agreed and implemented a process for
approval of new or signiﬁcantly changed policies and procedures to ensure consistency of approach
and quality. We also implemented revised CareFirst Child Protection exemplars, including
incorporating Conference Minutes.

•

Achieving improved performance in assessment, and care planning that is quality assured and
open to scrutiny. Following an initial pilot in relation to Uniﬁed Assessment a Quality Audit Tool was
developed for both managers and staff. To improve practice outcomes, the ﬁndings of audits will be
used to inform and develop training and best practice guidance for staff.

Revising and implementing the Youth Engagement Strategy by improving opportunities for children
and young people to participate in a wide range of activities, develop active citizenship and be
engaged in decision making. We developed a Youth Engagement Strategy in line with Youth Support
Services and undertook an initial audit of providers. A range of youth support opportunities have been
embedded across Partnership Work Streams and delivery of the work monitored through work stream plans.
Working with relevant partner agencies to minimise the number of young people entering the youth
justice system and reduce overall youth offending. Funding identiﬁed and received for Triage, AntiSocial Behaviour, Stay Safe (minimum of 25 events), Youth Inclusion Support Panels and a Restorative
Approaches co-ordinator. Triage tender for 2013-16 awarded. All Youth Offending Service staff completed
Restorative Approaches training.

7 Planned Activities Not Achieved
Improving and delivering cost effective services for citizens on a prioritised basis through our Service
Redesign and Citizen Focus Programmes, including Assessment and Care Management. The
restructure for Adult Services will not be formally in place until 2013/14 as it is dependant on the wider
restructuring across the Council.
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How do we measure up?
The basket of indicators that we selected to help us monitor the impact of our plans showed that 5 of 13
indicators exceeded target, 7 did not achieve target and target setting was inappropriate for 1 measure.
8 of the 13 measures showed improvement against 2011/12, 5 declined.
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Sport, Leisure and Culture
The information contained in this chapter sets out the progress against the key priorities of both Leading
Cardiff – Building Communities and the Corporate Plan 2012-14.

Leading Cardiff, Building Communities - Delivery of year one priorities
44 Planned activities achieved
Attract world-renowned cultural and sporting events to Cardiff to cement our position on the world
stage, attracting a global audience, and promoting our city as a frst-class visitor destination. The
Volvo Round The World Yacht Race has been conﬁrmed for 2017/18 and the World Cup Canoe Slalom
conﬁrmed for Cardiff International White Water in 2013. We contributed to a feasibility study in
partnership with Welsh Government and Commonwealth Games Council for Wales and developed a draft
Cardiff Major Events Strategy.
Modernise the city’s tourism offer providing quality modern attractions and building on our city’s
proud history. We will re-energise the development of Cardiff Bay as a key asset for the city and
Wales. The Surfrider indoor facility opened in May 2013. Plans have been progressed for development
of High Ropes facility in Cardiff Bay to further expand the activities available at Cardiff International
White Water and International Sports Village. We strengthened the support and development of the
city’s tourism sector through successful amalgamation of Cardiff Convention Bureau, the Cardiff Tourism
Network with Tourism Development & Visitor Services.
Put in place clear plans to improve our city centre as a destination for residents and tourists alike,
revitalising our historic market arcades and Central Market. We will also support the daytime and
night time economy by working closer with businesses and partner organisations to create an
attractive, safe and clean environment for visitors. We developed a draft City Centre Management
Strategy incorporating both day and night time operations. We delivered a street market which increased
footfall in St Mary Street / High Street from 8.9m in 2011 to 12.8m in 2012. We began developing a
Marketing & Animation Strategy for the Cardiff Arcades reﬂecting operational trials undertaken in 2012/13.
Publish a fairer charging and subsidy strategy for Parks and Sports activities, to encourage
participation. As a priority, we will look to stop charging for under 12s pitch bookings and deliver our
commitments for the QE II Fields in Trust initiative. We introduced free pitch hire for youths for outdoor
sport and under-sixteens free outdoor sports activities in parks. We delivered 7 Queen Elizabeth II Fields
in Trust sites.

4 Planned Activities in Progress
Challenge the current allotment model to deliver real community benefts, introducing community
food projects and skill transfer between generations. We completed an Allotment model scoping report
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and began implementation of the action plan. 5 work experience placements undertaken for NEETs
(young people Not in Education, Employment or Training) within grounds maintenance and the Park
Ranger service.
Modernise our leisure centres to provide the best possible facilities for people in Cardiff, and get
people in our city ftter through increased participation in the Active Card scheme. We undertook an
information gathering exercise which highlighted an opportunity to modify plans for Eastern Leisure
Centre which will help to reduce future ongoing revenue costs. Designs for the building were modiﬁed as
a consequence of the information received and it is anticipated that the centre will begin re-development
late in 2013/14. Sales on Active Cards continue to do well across the centres and high sales levels can be
attributed to more speciﬁc sales training and regular promotions.
Engage NEET young people through the city’s leisure and recreation facilities, and carry out a Pilot
Scheme to increase the participation of young people in community events and activities. We held
the ﬁrst recruitment days at Channel View Leisure Centre in March 2013 and now receive referrals from
Job Centre Plus. The formal induction and mentoring process is under development.

Corporate Plan 2012-14
44 Planned activities achieved
Continuing the Parks & Gardens Apprenticeship Scheme through the delivery of an exchange
programme with international partners linked to the Leonardo Funding Programme. We hosted 4
horticultural students from Nantes for 2 weeks work placement in April 2012 and Cardiff’s Horticultural
Apprentices undertook their work experience placements in May/June. We returned reports as required
by the Leonardo Funding programme.
Continuing to deliver the parks partnership programme. We worked closely with the Friends of Parc
Cefn Onn to make improvements to the park entrance, and worked towards creating a bid for further
improvements to Parc Cefn Onn which will be submitted under the Heritage Lottery Funding ‘Parks for
People’ programme for consideration in 2013/14. In Bute Park, the Eastern Boundary Wall was
comprehensively cleared of vegetation and structurally surveyed. Contracts to re-ﬂood Mill Leat, repair
Eastern Boundary Wall and install play features and trim trail were awarded to start on site in early 2013.
The restoration of Blackfriars Friary received Scheduled Ancient Monument consent from CADW; we
selected a contractor and work started on site at Blackfriars in November 2012. The Bute Park Restoration
Project reached the ﬁnal in the Best Heritage category of the National Lottery 2012 awards.
Delivering phase 1 of a new Contemporary Cardiff initiative in October 2012 with a month of
contemporary arts events across the city, building on Cardiff & Co’s @creativecardiff showcase.
Complete post March events launch review - Cardiff Contemporary successfully launched at the Royal
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Welsh College of Music and Drama on March 2012, and has successfully programmed exhibitions and
events in empty shops, galleries, artist studios, artist spaces, city centre public spaces, Cardiff Bus, unusual
locations and major venues across the city.
Evaluating the late night access pilot project for Bute Park in consultation with stakeholder groups.
We held meetings with key stakeholders in April 2012 and introduced new site signage, interpretation
materials and codes of conduct. We conducted a public awareness campaign and arrangements have
now been established on a permanent basis.
Progressing Cardiff as an international venue for sports, with a frst class sporting infrastructure that
offers excellent participation opportunities
• Progressing the Leckwith regeneration based around the Cardiff City Stadium, including the House
of Sport Phase 2. House of Sport Phase 2 sports facilities in Leckwith have now opened and were
launched in April 2013. Proposals for the further expansion of House of Sports continue to be explored.
Working in partnership with Sport Wales to develop and deliver the Local Authority Partnership
Agreement (LAPA) to encourage participation in sport through collaboration with sports clubs,
citizens, schools and communities. With funding awarded through LAPA and support from Sport Wales,
an investment was made in equipment and sites now have the opportunity to further develop their
gymnastics programmes to engage more children and young people. By the end of 2012/13 weekly Gym
and Play sessions were running at 3 sites, 6 centres were offering a recreational gymnastics programme
and there was an increase in the uptake of gymnastics across all sites. We worked in partnership with
Welsh Gymnastics to train and develop over 45 volunteers to become coaches and be deployed across
the various sites.
We worked with Sport Wales and other partners to develop a local ‘Creating an Active Wales’ plan. The
Strategic Sports Board was formed with representatives from Council Services and external organisations
and began work on developing an Olympics/Paralympics Legacy Programme which will be progressed
through the Physical Activity Network.
Reviewing and developing Cardiff Council’s Events Strategy 2020 to ensure a co-ordinated approach
to event development in Wales’ Capital City. A Draft Events Strategy was presented to the Economy
and Culture Scrutiny Committee in March 2013 and will be ﬁnalised in consultation with the Cabinet
Member and key stakeholders prior to ﬁnal Cabinet consideration in 2013/14.
Working with partners to deliver information and services in a way that is tailored to meet the needs
of citizens
• Continuing to enable the enhancement of opportunities for children and young people to access,
and engage with play and leisure services through the medium of Welsh, where this is their
choice. We introduced swimming lessons and classes in trixter, kettlebell and group ﬁtness classes
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through the medium of Welsh at a number of centres. As a result of a working partnership with
Menter Caerdydd, one Play volunteer has been trained to deliver play opportunities through the
medium of Welsh, and play schemes are delivered in Welsh during half-terms.
Continuing to explore the feasibility of hosting a future Commonwealth Games. We compiled an
audit of International Sports events to assess bid timelines and bid processes and are continuing to explore
the feasibility of hosting a future Commonwealth Games. We are continuing to evaluate regional facility
provision and future needs.

4 Planned Activities in Progress
Following the opening of Phase 1 of the Cardiff Story Museum, working with appropriate funding
partners to secure the second phase and the development of the frst foor gallery spaces at the old
library building. We made funding bids for Phase 2 which proved unsuccessful, so we created a new
Strategy for the Museum, including elements which are required for Museum Accreditation, which will be
submitted to Cabinet for formal approval. We will make a further bid to the Heritage Lottery Fund’s Our
Heritage strand in 2013/14. We made successful funding applications to Waterloo Foundation and Landﬁll
Communities Fund for £38,400 towards improvement works to ﬁrst ﬂoor gallery area to enable high
quality temporary exhibitions to be programmed within the space while Phase 2 postponed.
Implementing the Allotment Strategy and identifying a programme of plot release for 2012/13
building on the 300+ new plots made available for cultivation during 2011/12. 265 additional plots
were identiﬁed on 15 allotment sites across Cardiff, a combination of previously uncultivated areas and
overgrown plots. These will be available for letting to prospective tenants in 2013/14.
Maximising the promotions and business opportunities associated with hosting Olympic events by
ensuring Cardiff is presented and managed to the highest standards and securing maximum legacy
benefts. We delivered the Torch Relay, 11 Olympic Football Games, pre games training camps and
Paralympic Flame Festival successfully to programme and on budget. We completed a Post Olympic Review
with the Welsh Government and multi agency partners.
Maximising usage of the Council's Leisure offer by targeted promotion for local communities to
enjoy an active and healthy life. We carried out refurbishment work at Fairwater Leisure Centre including
a coffee shop, dance studios, and a state of the art air-conditioned gymnasium. We worked with the
Cardiff and Vale health board to provide health advice and accessibility to health facilities across South
East Wales. We progressed plans to modify Eastern Leisure Centre, which is due to take place during
2013/14.
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How do we measure up?
The basket of indicators that we selected to help us monitor the impact of our plans showed that 1 of 4
indicators exceeded target and improved in comparison with 2011/12, 3 did not achieve target declined
in performance.
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