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Introduction
The current Corporate Plan sets out an outcome
focussed approach for delivering services in
Cardiff and as a result this Improvement Report
identifes the work that the Council has
undertaken to contribute to delivering these
outcomes during 2011/12.
These outcomes are:
• People in Cardiff are safe and feel safe
• Cardiff has a thriving and prosperous economy
• People in Cardiff achieve their full potential
• Cardiff is a great place to live, work and play
• People in Cardiff have a clean, attractive and
sustainable environment
• People in Cardiff are healthy
• Cardiff is a fair, just and inclusive society
• The Council delivers positive outcomes for the
city and its citizens through strong partnerships.

For further information please see the Council's
Improvement Plan for 2011/12 which is
available on our website, www.cardiff.gov.uk or
by contacting the Council's Improvement and
Information Team on 029 2087 3340.
We welcome feedback on the Improvement Plan
and Improvement Plan Summary. You can send
us your comments either by email, to
cic@cardiff.gov.uk, or by post, to Improvement &
Information, Cardiff Council, County Hall, Cardiff,
CF10 4UW.

Each outcome forms a Chapter in the overall
Report that provides the reader with a
retrospective picture of performance for 2011/12
which aims to address the key question ‘Are we
delivering the vision?’
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People in Cardiff are safe and feel safe
Cardiff Council is committed to working
in partnership to create a city that is
safe in the broadest possible sense and
where citizens are empowered with the
knowledge and confdence to feel safe.

Are we delivering the vision?
• Provided £250,000 of funding to recruit
additional social workers to our Intake &
Assessment Team and created a new post to
support to help maintain an appropriate level
of social worker capacity.
• Implemented the Frail Older Persons Service
Delivery Programme (FOPSDP) to develop an
Integrated Discharge Team model and
established a Crisis Response team to help
ensure that local health and social care
professionals work more effectively together
to assess and respond to individual need,
particularly focussing on individuals who,
following admission to hospital, require multiagency assessment.

• Worked with a number of local employers who
are able to help offenders into employment to
improve with a 30% increase in the number
of persistent prolifc offenders placed into
employment.
• Continued to address Domestic Violence,
developing Domestic Violence Education
programmes for early intervention work with
young people, male and female, to address
the causes of offending, by delivering a
programme focusing on domestic violence in
a number of secondary schools and piloting a
programme promoting positive relationships.
• Provided Neighbourhood Intelligence reports
to the Neighbourhood Management Board to
allow for analysis of neighbourhood level data
to prioritise resources and respond to local
need.
• Secured a pool of volunteers and external
funding for Communities First to help
empower neighbourhoods to solve their own
problems.
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Ref
SCA/002 (a)

Description
The rate of older people (aged 65 or over)
supported in the community per 1,000 population
aged 65 or over at 31 March

2010/11
Outturn

2011/12
Target

2011/12
Outturn

45.89

49

46.49

Annual
Trend

•

The reason the indicator did not meet the target can be attributed to the positive impact of short term intervention and a reduction in the
numbers requiring ongoing support

SCC/021

The percentage of looked after children reviews
carried out within statutory timescales during the
year.

96.40%

100%

•

95.20%

Performance is monitored regularly with the expectation that issues will be addressed as they arise. Performance against this
indicator is consistently high and well above the 70% ADSS advised level which would trigger management action.

SCC/033 (c)

The percentage of young people formerly looked
after with whom the authority is in contact, who are
known to be engaged in education, training or
employment at the age of 19

43.90%

47.50%

53.20%

SCC/034

The percentage of child protection reviews carried
out within statutory timescales during the year

99.20%

100%

98.50%

SCC/001 (a)

The percentage of frst placements of looked after
children during the year that began with a care plan
in place

78.30%

100%

72.30%

•
•
•

Care Plans for looked after children are monitored closely by managers on a weekly basis. Performance against this indicator is
currently receiving management attention which will continue throughout 2012-13.

SCC/030 (a)

KEY

The percentage of young carers known to Social
Services who were assessed.

•

Improving

•
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71.70%

Declining

Not Set

•

•

78.80%

Static
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Cardiff has a thriving and prosperous economy
Over the last decade Cardiff Council has
worked with partners to make consistent
progress in improving the number and
quality of employment opportunities in
the city, leading and facilitating the
transition to a high value knowledgebased economy.

Are we delivering the vision?
• We continued work to encourage new business
start-ups and high-growth businesses to
develop and improve their competitiveness
through the provision of property and grants,
equity options and loans under the Capital
Cardiff Fund holding 'Capital Cardiff: Investing
in Business Potential' Events in April 2011 and
March 2012. An additional £250,000 was
secured from the Council’s capital budget for
2012/13 to support the Capital Cardiff fund.

• The Council undertook a lead role in the Great
Western Partnership which resulted in a
decision to electrify the Great Western Line.
• The Media Production Village at Roath Basin,
the new BBC Drama Studios, were offcially
opened by the First Minister in March 2012.
The Roath Lock development is now operating
at capacity and is the BBC’s largest drama
production centre in the UK with programmes
such as Casualty and Upstairs Downstairs
productions having started flming on site and
around the city.
• Delivered public realm improvements in the
city centre in accordance with the approved
Public Realm Manual, including the
pedestrianisation and public realm
improvements of St. Mary Street.

• Supported local employers to ensure
opportunities for recruitment are matched by
appropriately prepared local job seekers by
holding a jobs fair at City Hall in September
2011, attracting over 3,000 job seekers and 42
employers who were actively seeking to recruit.
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Ref

Description

2010/11
Outturn

2011/12
Target

2011/12
Outturn

EEI001

Number of Jobs Created / Safeguarded through
Council support

1104

1000

1247

TE1

Number of centre users assisted into employment by
LTE.

3638

3000

3019

ECR15a

Visitors Number per Annum

18.3m

15.3m

18.4m

KEY

•

Improving

•
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Declining

•

Annual
Trend

•
•
•

Static
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People in Cardiff achieve their full potential
Assisting people to achieve their full
potential focuses on building values,
relations and institutions for a society
where all individuals, regardless of race,
sex, age, ethnicity, disability, sexual
orientation, language, religion or nonbelief, can fully exercise their rights to
lead fulflling lives. Such an environment
is at the root of a nurturing society where
all members, including the most
vulnerable, enjoy equality of opportunity
to progress and learn.

Are we delivering the vision?
• Continued to provide a range of high quality,
inclusive services to meet the needs of
children aged 0 – 7, by completing an
additional 2 integrated children's facilities
• Specifc budget for Early Years SEN identifed
and appointed to an Early Years SENCO role
to intervene early to tackle diffculties
experienced by children with additional needs.
• Continued to develop provision throughout
the Foundation Phase by delivering a

comprehensive training programme covering
both indoor and outdoor learning and
providing training for headteachers and
Foundation Phase leaders to implement
baseline assessment.
• Improved overall pupil attendance in Primary
and Secondary schools by the
implementation of a 5 stage approach to
managing attendance and the allocation of
additional resources to schools to continue to
improve attendance in schools and other
learning settings.
• Signifcantly reduced the number of
permanent exclusions through the
implementation of a 5 stage approach to
managing behaviour in schools, and agreed
with partners the NEET strategy to improve
access to, and engagement with, education,
employment or training, particularly for young
people in the 14–19 age range, including
those who are NEET.
• Continued to spend above the education
Indicator Based Assessment (IBA) for
2011/12, spending 103.8% in education
compared to Wales Average of 99.54.

PA G E 7

Cardiff Council

Summary Improvement Report 2011/12

Ref

Description

2010/11
Outturn

2011/12
Target

2011/12
Outturn

EDU/002 (i)

The percentage of all pupils (including those in local
authority care) in any local authority maintained
school, aged 15 as at the preceding 31 August that
leave compulsory education, training or work based
learning without an approved external qualifcation

1.64

1.1

1.32

EDU/010 (b)

The percentage of school days lost due to fxedterm exclusions during the academic year in
Secondary Schools

0.28

0.15

0.28

EDU/011

The average point score for pupils aged 15 at the
preceding 31 August, in schools maintained by the
local authority

376

365

391

EDU/016 (a)

Percentage of pupil attendance in Primary Schools

92.8

93.5

92.9

EDU/016 (b)

Percentage of pupil attendance in Secondary
Schools

90.4

91.6

90.5

SCC/022 (a)

The percentage attendance of looked after pupils
whilst in care in primary schools

91.30%

92.0%

87.60%

SCC/022 (b)

The percentage attendance of looked after pupils
whilst in care in secondary schools

86.20%

87.0%

84.60%

SCC/037

The average external qualifcations point score for
16 year old looked after children in any local
authority maintained learning setting

128

160

148

Annual
Trend

•

⇔
•
•
•
•
•
•

Some improvement made, but receiving further attention from "Brighter Futures" group as still below target.

KEY

•

Improving

•
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Declining

•

Static
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Cardiff is a great place to live, work and play
Cardiff’s development over recent years
has led to a commercial, creative, and
cultural rebirth of a city where many
people choose to live, work, and play.
The Cardiff experience offers worldclass sporting events, entertainment,
leading cultural attractions, nightlife
and more. All of this is based on an
appealing and accessible built
environment that draws together a high
quality transport infrastructure, well
maintained parks and green spaces and
a technology network that realises
people’s aspirations for their
professional and personal lives.

Are we delivering the vision?
• Completed implementation of schemes for
the 2011-12 Strategic Cycle Network Plan.
This included work on the Newport Road
corridor scheme between West Luton Place
and Rumney Hill Gardens.
• Working with partners to increase the use of
the City’s Park & Ride facilities by holding
meetings with the business community to

explore options, carrying out targeted
marketing to promote Park and Ride as an
option and trialling an Early Bird reduced rate
of £1 for commuters arriving before 8.30am.
• Added new bus stops and shelters to enable
the Baycar service to be extended, enhancing
connectivity between Cardiff Bay, the City
Centre and Cathays Park.
• Provided further investment in car parks
utilising funds generated from Civil Parking
Enforcement, including the upgrading of
those in Gray Street and Severn Road in
Canton.
• Worked with schools on expanding the Giants
project to form part of the St David’s Day
parade which saw an increase of 19% footfall
in the City Centre on 1st March 2012.
• Worked to maximise usage of the Council’s
Leisure offer by targeted promotion for local
communities to enjoy an active and healthy
life through the ongoing development of
facilities alongside the targeted use of the
Active Card to attract and retain more
customers.

PA G E 9

Cardiff Council

Summary Improvement Report 2011/12

• We continued to work with partners to deliver
phase 2 of the House of Sport Development
which is due to be completed in 2012-13.
• Delivered two Adi-zone multi-use games area
at the Barrage and Howard Gardens to
improve community access to sports and
provide a lasting Olympic legacy.

Ref
CUL/01

Description
Number of paid attendances for Cultural venues.

2010/11
Outturn

2011/12
Target

2011/12
Outturn

420988

406225

382992

£851.7m

£721m

£943m

1601

1600

1658

4.94%

3.86%

2.60%

Annual
Trend

•
•

The overall result represents a good performance in the current economic climate

ECR15c

Revenue generated by total visitors.

LCL/001

The number of visits to Public Libraries during the
year, per 1,000 population

PSR/004

The percentage of private sector dwellings that had
been vacant for more than 6 months at 1 April that
were returned to occupation during the year
through direct action by the local authority

•
•

The current market conditions are having a direct impact on the ability to encourage owners to sell or bring vacant properties back
into use. In February 2012 the Welsh Government launched its initiative for recyclable loans to encourage owners of empty properties
to renovate and sell or return their properties to use. Cardiff’s allocation is likely to be in the region of £550,000 and may be used in
conjunction with a Registered Social Landlord partnership or directly with private owners to renovate and manage.

ECR15a

KEY

Visitors Number per Annum

•

Improving

18.3m

•
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Declining

15.3m

•

•

18.4m

Static
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People in Cardiff have a clean, attractive and
sustainable environment
The successful cities of the future will be
those that achieve social and economic
prosperity within environmental limits.
As cities regenerate and fourish there is
a realisation that economic growth
does not come through trade-offs with
social and environmental quality.

Are we delivering the vision?
• Worked with partners and the citizens of
Cardiff to minimise waste including increasing
recycling of waste from events, the
introduction of fortnightly residual collections
and accepting paint and bicycles at Household
Waste Recycling Centre sites for reuse.

• We developed and submitted a sustainable
energy action plan, including baseline of
citywide CO2 emissions, as part of our EU
Covenant of Mayors commitment.
• Re-prioritised highway maintenance budgets
to increase the use of permanent highway
repairs in preference to temporary patching
work and so maintain the structural integrity
of the highway network. The Capital
Programme approved in February 2012 set
out an additional funding for permanent
reinstatement works.
• Implemented the allotment strategy, and
developed over 300 additional individual
allotment plots at 6 different sites across the
city.

• Introduced kerbside caddy or communal food
bin food waste to households to maximise the
containerisation of waste through
implementing the new waste collection service
by providing kerbside caddies for food waste.

• Continued to work on securing the Welsh
Housing Quality Standard by December 2012,
with a focus on kitchens and bathrooms to
achieve fnal completion with installations
standing at 90% as at the end of March 2012.

• The use of wheeled bins was expanded to all
suitable households in consultation with
householders

• Undertook property checks on the condition of
council properties and gardens within 6
months of the start of the tenancy to ensure
that they are maintained in good condition.
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• Reviewed and monitored the condition of the
City’s designated historic assets in order to
prioritise the protection of the built heritage
and identify scope for early
intervention/action in areas of historic merit.
• Secured Heritage Lottery Funding of £166k for
Insole Court.
• Llandaff High Street heritage / regeneration
scheme fully developed and implemented.

Ref

• Implemented an enhanced programme of
Neighbourhood Renewal Schemes based on
community priorities, completing schemes at
Mill Road, Cemaes Park, Thornhill District
Centre, Lady Margaret Court, Hillview, Shelley
Gardens, Mill Park, Chapel Wood, Gabalfa
Underpass and Mill Lane in 2011/12.
• Delivered, in partnership, a comprehensive
regeneration scheme for Loudoun Square in
Butetown which included new health,
community and shopping facilities.

Description

2010/11
Outturn

2011/12
Target

2011/12
Outturn

SC/KPI 01(a)

Removal of non offensive graffti within 5 working
days

92%

87%

94%

SC/KPI 01(b)

Removal of offensive graffti within 1 working day

83%

85%

72%

Annual
Trend

•
•

During 2011-12 67 requests to remove offensive graffti were received with 48 of these attended to within 1 working day. It was not
possible to attend to the other 19 requests within the 1 working day for reasons outside the control of the Council e.g. heavy rain,
access issues, the property owner refusing to sign a disclaimer.

STS/005 (b)

The percentage of highways and relevant land
inspected of a high or acceptable standard of
cleanliness

83.75%

90%

88.15%

•

The performance in 2011-12 is an improvement on the performance reported for the previous year although slightly below the target.
The implementation of improvements identifed through the Managing the Outdoor Environment (MoE) Project over the forthcoming
years will result in improvements to the streetscene which should be evidenced through this performance indicator.

STS/006

The percentage of reported fy tipping incidents
cleared within 5 working days

94.48%

90%

88.69%

•

This is a composite performance indicator measuring the number of fy-tipping incidents removed by Waste Management, Parks,
Housing. The number of fy-tipping incidents removed by the Housing Service was below the target and resulted in the overall target
not being achieved.

WMT/004

The percentage of municipal waste collected by
local authorities sent to landfll

New for
2011/12

52%

45.30%

WMT/007

The percentage of local authority municipal waste
received at all local authority household waste
amenity sites that is prepared for reuse, recycled or
of source segregated biowaste that is composted or
treated biologically in another way

New for
2011/12

60

91.41

THS/012

The percentage of principal (A) roads and nonprincipal/classifed (B) roads that are in overall poor
condition

New for
2011/12

8%

9.12%

Although investment in the B class carriageway network in 2011/12 led to a reduction from 15% to 9.6%, when combined with the
result from THS011(a) it was insuffcient to reduce it to the desired 8%. It is anticipated the WG LGBI funding will provide suffcient
investment in 2012/13 in order to reach the required 8% level.
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People in Cardiff are healthy
The health of the population is vital to
achieving a world-class quality of life in
the city. Delivering better health, social
care and well being for residents
through a range of preventative,
curative and support services is
therefore a fundamental part of
Cardiff’s agenda. This will ensure that
Cardiff residents are able to enjoy a
healthy and active life with prompt
access to appropriate health and social
care services when needed.

reassure our citizens, assessing 77.03% of
food premises during 2011/12.
• Developed South East and North West Cardiff
neighbourhood focused teams in partnership
with Cardiff and Vale University Health Board.
• Implementation of the Families First initiative
with partners to address determinants of child
poverty according to locally determined need
included developing commissioning
arrangements to support use of the £28m
funding.

Are we delivering the vision?
• Continued to work with partners to develop a
new fve year plan to address short and long
term health inequalities and issues and
explore further engagement opportunities
across the city.
• Implemented, with partners, the ‘Scores on
the Doors’ initiative, a national public
information service which lists offcial local
authority hygiene ratings for food businesses,
to promote safety and deliver a visible
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Ref

Description

2010/11
Outturn

2011/12
Target

2011/12
Outturn

LCS/002

The number of visits to local authority sport and
leisure centres during the year per 1,000 population
where the visitor will be participating in physical
activity.

9728

Not Set

9843

PPN/009

The percentage of food establishments which are
‘broadly compliant‘ with food hygiene standards

67.61%

76%

75.72%

PSR/006

The average number of calendar days taken to
deliver low cost adaptation works in private
dwellings where the Disabled Facilities Grant
process is not used

101.75

90

48.31

SCA/001

The rate of delayed transfers of care for social care
reasons per 1,000 population aged 75 or over

7.12

5.8

11.28

Annual
Trend

•
•
•
•

The target has not been met due to delays in setting up new domiciliary packages following the transition to the new framework
agreement, as well as some housing-related issues. For example fnding appropriate accommodation to facilitate safe discharge for
people with Mental Health problems.

SCC/039

KEY

The percentage of health assessments for looked
after children due in the year that have been
undertaken

•

Improving

•
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67.60%

Declining

70.0%

•

⇔

67.9%

Static
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Cardiff is a fair, just and inclusive society
Continuing Cardiff’s proud tradition
of social justice, the Council will work
to promote opportunity and respect
and lead the way in engaging and
managing diversity. Integration and
participation remain important parts
of social cohesion and refects the
capacity of a society to ensure the
welfare of its members.

• Improved the integration of support services
for children in need and the adults who look
after them where adults have needs that
require assessment and/or services to meet
them with the development of the Integrated
Family Support Team (IFST) which will fulfl
functions assigned by the Local Authority and
Health Board.

Are we delivering the vision?
• Undertook a review of disabled parking
spaces, and withdrew Traffc Regulation
Orders where bays were no longer required.
• Improved disability access to Cardiff Castle,
St. David’s Hall and the New Theatre, carrying
out access audits of the New Theatre and St
David’s Hall. The Cardiff Castle Disabled
Platform Lift was also completed.
• Improved the range of placements including
specifc arrangements for foster care that aim
to increase the capacity of the in-house
fostering service.
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Ref

Description

2010/11
Outturn

2011/12
Target

2011/12
Outturn

BNF/004

Calendar days taken to process Housing Beneft
(HB) and Council Tax Beneft (CTB) new claims and
change events.

11.38

10

8.57

PLA/006

The number of additional affordable housing units
provided during the year as a percentage of all
additional housing units provided during the year.

15.33

10

21.21

PSR/002

The average number of calendar days taken to
deliver a Disabled Facilities Grant

308

250

220

THS/007

The percentage of adults aged 60+ who hold a
concessionary bus pass

97.01%

95%

92.60%

KEY

•

Improving

•
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Declining

•

Annual
Trend

•
•
•
•

Static
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The council delivers improved outcomes for the
city and its citizens through strong partnerships
and innovative ways of working
The Council is taking forward a
progressive agenda for change. We
realise that we cannot deliver this
ambitious programme in isolation,
which is why we are leading the way
with innovative partnerships with both
the public and private sector. This
marks a fundamental change in how
the Council operates, as we seek to
simultaneously improve organisational
effciency and respond to the needs of
citizens.

access Council services, with St Mellons and
Llanrumney hubs opening in Autumn 2011.
• Built on the out of hours service for adult and
children’s social services that Cardiff Council
shares with the Vale of Glamorgan Council,
and explored the potential for closer
integration of health out of hours’ services by
continuing to work towards a joint base with
GP’s and out of hours District Nurses in the
refurbished Cardiff Royal Infrmary premises.

Are we delivering the vision?
• Service Redesign programmes are underway
council-wide to make our systems leaner and
more responsive.
• Explored the provision of community hubs at
appropriate locations in the City, providing
the most appropriate ways for citizens to

PA G E 1 7

Cardiff Council

Summary Improvement Report 2011/12

Ref
CHR/002

Description
The number of working days/shifts per full-time
equivalent (FTE) local authority employee lost due
to sickness absence

2010/11
Outturn

2011/12
Target

2011/12
Outturn

11.44

10.88

11.49

Annual
Trend

•

Work will continue to address sickness levels, including an ongoing focus on long term sickness cases, a review of the sickness absence
policy, revisiting relevant training programmes for managers and an impact assessment on current use of Occupational Health
Services. The New Administration will determine its approach to managing absence taking into account the ‘Managing Attendance’
report from PRAP Scrutiny (agreed February 2012) which outlines a number of actions to address absence, particularly short term
absence, and these are planned for implementation during 2012/13.

HR/CORP/22

Employee Satisfaction

Cumulative level of annual savings as a result of the
Transformation Programme

3.66

3.69

Survey in
October
2012

£1.15m

£8.713m

£8.538m

•

The Transformation Portfolio achieved savings of £8.538m in 2011/12, a shortfall of just £175k against the £8.713m target. Further
non-General Fund savings were also achieved to the Housing Revenue Account and other ring-fenced accounts. While this is largely a
very positive picture, there are some areas which will continue to be monitored closely by Portfolio Management Board in 2012/13 to
ensure that they meet the budget target savings for this year, including the ongoing Venues and Catering project and Adult Services
commissioning. The Portfolio has also delivered signifcant non-fnancial benefts, for example in establishing pilot 'Citizen Hubs'
across the city.

KEY

•

Improving

•
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Declining

•

Static

