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Foreword
As part of our new Administration it is essential
that we get a real understanding of how well we
deliver our services so we can make informed
choices on where support is needed most. We
know that there are clear challenges for the city,
such as the impact of Welfare Reform, and the
need to provide opportunities for all young
people in our city. We also know, however, that
there are opportunities – and I frmly believe that
Cardiff can lead the way for Wales in emerging
from the economic downturn. Monitoring our
performance as a Council is important if we are
to develop our understanding of how well we
address these issues and meet the challenges we
face. This Improvement Report documents the
Council’s performance for the previous fnancial
year, and will help us identify the areas we need
to focus on to ensure that we deliver the level of
services we and the citizens of Cardiff would
expect.

Moving forward, our Cabinet has agreed our
priorities for the city through ‘Leading Cardiff –
Building Communities’. These key priorities will
form part of the Authority’s ongoing
performance monitoring, and later this year we
will work to take forward our own Corporate Plan
proposals for 2012/17. As outlined in the
‘Leading Cardiff – Building Communities’, we are
committed to protecting and improving the
services people in Cardiff need most, and
revitalising local communities. I am also
committed to re-energising our city to become a
competitive city that competes with the best in
Europe.
Cardiff is right to expect delivery on these
promises, and I am confdent that we will deliver.

Councillor Heather Joyce
Leader of Cardiff Council
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Context
The pressures currently faced by local government,
and indeed all public services, means that it is
becoming increasingly important that we
effectively and effciently manage the services that
we deliver. Over the next three years in Cardiff
Council we will need to identify over £55m worth of
savings, all set against a backdrop of increasing
demand for public services.

The Cabinet have already given clear path in their
‘Leading Cardiff, Building Communities’ vision,
which outlines a strong direction for Cardiff
Council. This will form part of the Authority’s
ongoing performance monitoring arrangements,
and in addition the Cabinet will also work on
bringing forward its own Corporate Plan proposals
for 2012/17.

Responding to this challenge won’t be easy, but it
is also a challenge I am confdent we can meet.
Through investing in our biggest asset – the people
who manage and deliver services – I believe that
we can deliver better services despite the resource
pressures we face. Our new Administration has
already shown their intention to invest in our staff
through becoming the frst local authority in Wales
to commit to the Living Wage.

By acting now to address the challenges we face,
and to take advantages of opportunities for Cardiff
to lead the way for economic recovery in Wales, I
am confdent that we can make a real difference in
improving and maintaining public services, whilst
making Cardiff a better place to live, work and visit.

This Improvement Report measures our
performance over the past year, and will inform
where we need to improve to meet the needs of
residents, communities, businesses and visitors. In
responding to the challenges we face it is also
important that we recognise that Cardiff is a city
that has a lot to offer. This summer we hosted the
frst event of the 2012 Olympics – and as ever we
proved that this city delivers. As the Capital City of
Wales we have a role as a focal point for major
events and wider economic development, the
benefts of which we can share with the wider-city
region.
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Introduction
The current Corporate Plan sets out an outcome
focussed approach for delivering services in
Cardiff and as a result this Improvement Report
identifes the work that the Council has
undertaken to contribute to delivering these
outcomes during 2011/12.
These outcomes are:
• People in Cardiff are safe and feel safe
• Cardiff has a thriving and prosperous
economy
• People in Cardiff achieve their full potential
• Cardiff is a great place to live, work and play
• People in Cardiff have a clean, attractive and
sustainable environment
• People in Cardiff are healthy
• Cardiff is a fair, just and inclusive society
• The Council delivers positive outcomes for the
city and its citizens through strong
partnerships.
Each outcome forms a Chapter in the overall
Report that provides the reader with a
retrospective picture of performance for 2011/12
which aims to address the key question ‘Are we
delivering the vision?’

To support the delivery of these outcomes we are
continuing to strive towards an integrated
performance management framework that links
the Policy, Performance, Risk and Budgetary
frameworks together.
Further detailed information about the current
and future plans for the Council’s contribution to
public services in Cardiff is contained within a
number of key documents including:• Corporate Plan
• ‘What Matters’ Integrated Partnership
Strategy
• Service Area Business Plans
• Wales Audit Offce Assessments under the
Local Government Wales) Measure 2009
• The Council’s Outcome Agreement with the
Welsh Government
These documents can be accessed via the
Council’s website, www.cardiff.gov.uk or by
contacting the Council’s Improvement and
Information Team on 029 2087 3340.
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People in Cardiff are safe and feel safe
Cardiff Council is committed to working
in partnership to create a city that is
safe in the broadest possible sense and
where citizens are empowered with the
knowledge and confdence to feel safe.

Are we delivering the vision?
Safeguarding Vulnerable
Citizens

Promoting the recognition and
safeguarding of vulnerable people
across partner agencies and the wider
community:
• Explored the potential for increased
integration between the Local Safeguarding
Children’s Boards (LSCB) in Cardiff and the
Vale of Glamorgan.
• Strengthened the South Wales Adult
Protection Group and developed a South
Wales-wide communications approach by
confrming the role and function of the board.

Protecting children and vulnerable
adults from harm.
• Provided £250,000 of funding to recruit
additional social workers to our Intake &
Assessment Team and created a new post to
support to help maintain an appropriate
level of social worker capacity.
• Improved data collection methods and access
to procedures for staff.
• Staff continued to be engaged in learning
events to support the implementation of
new guidance and recommendations from
national and local safeguarding reviews.

• Helped to deliver appropriate outcomes for
individuals deemed to be in need of
protection, engaging with partners under the
auspices of the LSCB to develop, review and
ratify inter-agency protocols during the year,
including development of a joint working
protocol.
• Guidance to all services about when and how
concerns about the protection of vulnerable
people should be referred to Children’s/Adult
Services.
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Behaviour (ASB) to ensure that all agencies
in the city are aware of ASB issues and
coordinate their response.

• Review of Escort and Transport Policy across
Council services to promote effective
safeguarding of children and vulnerable adults.

Promoting seamless joint delivery of
health and social services by continuing
to focus on areas like integrated
hospital discharge arrangements.
• Implemented the Frail Older Persons Service
Delivery Programme (FOPSDP) to develop an
Integrated Discharge Team model and
established a Crisis Response team to help
ensure that local health and social care
professionals work more effectively
together to assess and respond to
individual need, particularly focussing on
individuals who, following admission to
hospital, require multi-agency assessment.
• Agreed the transfer of responsibility for Case
Management from Abertawe Bro Morgannwg
University Health Board to Cardiff Council and
recruited to a number of Integrated Manager
and Social Worker posts to help develop closer
working between Health and Adult Social
Care.

Reducing crime, fear of crime,
anti social behaviour and
domestic violence
Working with partners to renew a
Cardiff-wide Strategy to effectively
tackle Anti Social Behaviour (ASB):
• Worked towards agreement to make the new
Anti Social Behaviour Information Technology
(ASBIT) case management tool available to
partners to help deliver joined up case
management to tackle Anti Social

• Worked with a number of local employers who
are able to help offenders into employment to
improve with a 30% increase in the number
of persistent prolifc offenders placed into
employment.
• Continued to address Domestic Violence,
developing Domestic Violence Education
programmes for early intervention work
with young people, male and female, to
address the causes of offending, by
delivering a programme focusing on domestic
violence in a number of secondary schools
and piloting a programme promoting positive
relationships.
• Continued to develop a dedicated Domestic
Abuse Strategy as part of our work to improve
and increase the availability of Domestic
Violence Victim Support Programmes for
both genders.
• Delivery of Stay Safe events on key dates, in
conjunction with partners in Safer Cardiff
group, to help safeguard young people and
reduce youth offending in the city.

Promoting public confdence and
providing reassurance on crime to the
people of Cardiff:
• Provided Neighbourhood Intelligence reports
to the Neighbourhood Management Board to
allow for analysis of neighbourhood level
data to prioritise resources and respond to
local need.
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• Supported the role of the Neighbourhood
Offcer to join up delivery between
organisations, engage with ward members
and improve local communications by
establishing a Neighbourhood Management
Programme Board.

Ref
SCA/002 (a)

• Secured a pool of volunteers and external
funding for Communities First to help
empower neighbourhoods to solve their
own problems.
• Launched Operation Perception to gather
perceptions and intelligence to assist in
improving the safety of the area and
reassuring residents.

Description
The rate of older people (aged 65 or over)
supported in the community per 1,000 population
aged 65 or over at 31 March

2010/11
Outturn

2011/12
Target

2011/12
Outturn

45.89

49

46.49

Annual
Trend

•

The reason the indicator did not meet the target can be attributed to the positive impact of short term intervention and a reduction in the
numbers requiring ongoing support

SCA/005 (a)

The average number of working days between initial
enquiry and completion of the care plan, including
specialist assessments

30

29

29

SCA/007

The percentage of clients with a care plan at 31
March whose care plans should have been reviewed
that were reviewed during the year

79.98%

81%

74.91%

•
•

In November 2011 the Service Area implemented an improved process for recording of Reviews. The service predicted that the short
term consequence of this would be delays in recording the level of completions/reviews.
Of the adult protection referrals completed during
the year, the percentage that led to an adult
protection investigation

84.30%

90%

89.90%

SCA/016 (biii) Of the adult protection referrals completed during

80.50%

82%

76.19%

SCA/016 (bi)

the year, the percentage where the risk has been
removed or reduced

•
•

The number of completed referrals includes records where no abuse has been found and records where service users have refused
action. These cannot be included in the outturn as referrals where the risk has been removed or reduced.

SCA/019

The percentage of adult protection referrals
completed where the risk has been managed.

92.65%

95%

91.43%

POVA referrals have reduced signifcantly and service areas have improved their focus and targeting of activity.

SCC/021

The percentage of looked after children reviews
carried out within statutory timescales during the
year.

96.40%

100%

95.20%

•
•

Performance is monitored regularly with the expectation that issues will be addressed as they arise. Performance against this indicator is
consistently high and well above the 70% ADSS advised level which would trigger management action.
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Ref

Description

2010/11
Outturn

2011/12
Target

2011/12
Outturn

SCC/033 (c)

The percentage of young people formerly looked
after with whom the authority is in contact, who are
known to be engaged in education, training or
employment at the age of 19

43.90%

47.50%

53.20%

SCC/034

The percentage of child protection reviews carried out
within statutory timescales during the year

99.20%

100%

98.50%

FCLI37

Total number of Adults using the Direct Payments
Scheme at the end of the quarter.

183

280

312

SCA/018 (a)

The percentage of carers of adults who were offered
an assessment or review of their needs in their own
right during the year.

44.1

65

34.5

Annual
Trend

•
•
•
•

The Service Area is currently reviewing the process for Carers Assessments.

SCA/020

The percentage of adult clients who are supported
in the community during the year

New for
2011/12

Not set

85.16%

SCC/001 (a)

The percentage of frst placements of looked after
children during the year that began with a care plan
in place

78.30%

100%

72.30%

•

Care Plans for looked after children are monitored closely by managers on a weekly basis. Performance against this indicator is
currently receiving management attention which will continue throughout 2012-13.

SCC/004

The percentage of children looked after on 31
March who have had three or more placements
during the year

7.29%

Not Set

10.37%

SCC/011 (a)

The percentage of initial assessments that were
completed during the year where there is evidence
that the child has been seen by the Social Worker

45.10%

80%

44.90%

All children subject to child protection investigations are seen / seen alone if of appropriate age and understanding.
Improvement was evident in the second half of the year and this is anticipated to continue in 2012-13.

SCC/025

The percentage of statutory visits to looked after
children due in the year that took place in
accordance with regulations

83.90%

100%

•

⇔
•

85.10%

The target not met but there is an improvement in performance since last year. Performance is above the 70% locally agreed level
which would trigger management action.

SCC/030 (a)

KEY

The percentage of young carers known to Social
Services who were assessed.

•

Improving

•
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Not Set

•

•

78.80%
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Cardiff has a thriving and prosperous economy
Over the last decade Cardiff Council has
worked with partners to make consistent
progress in improving the number and
quality of employment opportunities in
the city, leading and facilitating the
transition to a high value knowledgebased economy.

Are we delivering the vision?
Supporting local business
• We continued work to encourage new
business start-ups and high-growth
businesses to develop and improve their
competitiveness through the provision of
property and grants, equity options and
loans under the Capital Cardiff Fund holding
'Capital Cardiff: Investing in Business
Potential' Events in April 2011 and March
2012. An additional £250,000 was secured
from the Council’s capital budget for 2012/13
to support the Capital Cardiff fund.
• We encouraged the start-up and
development of social enterprises and
continuing work with Cardiff Credit Union by

providing support to businesses and
individuals and establishing a relationship with
the Wales Co-op Centre regarding the Social
Enterprise support scheme.
• We worked to maximise local gains from
public service procurement arrangements by
progressing the Source Cardiff initiative to
improve access for local companies,
approving the Source Cardiff project mandate
and holding Practitioner workshops to explain
consortia requirements and to facilitate supply
chain networking opportunity.

Working with partner organisations to
match citizens with emerging
employment opportunities in the city:
• Supported local employers to ensure
opportunities for recruitment are matched
by appropriately prepared local job seekers
by holding a jobs fair at City Hall in September
2011, attracting over 3,000 job seekers and 42
employers who were actively seeking to recruit.
• Worked with partners throughout the city
region to maximise the employment
opportunities for local people afforded by
potential future developments taking place
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within the city by developing a new Contact
Centre employment preparation programme.

Promoting and supporting key economic
sectors:

• Mapped neighbourhood learning
opportunities in Cardiff and assisted Cardiff
University in the delivery of their employment
preparation training programme for
unemployed managers as part of our work to
explore opportunities for new ways of
delivering local training and enterprise as
part of a community based approach.

• We progressed new research and development
facilities to promote the development of the
sciences including Cardiff University’s Maindy
Park Campus development and the potential
redevelopment of Cardiff Business Technology
Centre, by fnalising the business case for Cardiff
Business Technology Centre (CBTC).

• Began working in partnership with
neighbouring local authorities and key local
organisations and agencies, using European
and other external funding to help
offenders, certain ethnic minority
populations and NEET young people
participate in the labour market.

Strengthening public-private sector
networks to develop and support
successful local businesses:
• We supported local business networks
including undertaking joint studies on
inward investment performance and a cityregion skills appraisal with the Cardiff
Business Partnership. We also worked closely
with South Wales Chamber of Commerce to
explore the creation of a business hub.
• The Council undertook a lead role in the Great
Western Partnership which resulted in a
decision to electrify the Great Western Line.
• We engaged with business to explore
opportunities for developing a Business
Improvement District in the city centre. Work
is ongoing, and progress relies on the
identifcation of a suitable private sector lead.

• We progressed the Media Capital initiative to
promote the creative industries in Cardiff by
developing a Media Capital partnership and
strategy.
• We developed proposals for a new city centre
commercial district to promote the fnancial
& business services sector that were
presented to the Executive in January and
February 2012.

Becoming a world-class
business and visitor destination
Fostering strong partnerships with
private and public sector organisations
to progress the following projects:
• We continued to work on the regeneration of
Central Square and Callaghan Square by
preparing options that were presented to
Executive in January 2012.
• Cardiff’s baseline requirements have been
established and a number of potential
locations were reviewed as potential locations
for an International Conference and
Convention Centre.
• The Media Production Village at Roath
Basin, the new BBC Drama Studios, were
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offcially opened by the First Minister in March
2012. The Roath Lock development is now
operating at capacity and is the BBC’s largest
drama production centre in the UK with
programmes such as Casualty and Upstairs
Downstairs productions having started flming
on site and around the city.
• A new science/green technology interpretation
centre has been developed in collaboration
with G24i as part of our work to deliver a
Green Technology Initiative including
research and development and renewable
energy. The Environmental Learning Centre at
the G24i site in Wentloog opened in
December 2011 with school visits now taking
place.

Completing the momentum of the
development of the city centre:
Delivered public realm improvements in the
city centre in accordance with the approved
Public Realm Manual, including the
pedestrianisation and public realm
improvements of St. Mary Street.
• We worked on preparing a new City Centre
Strategy to support, promote and
communicate the continuing regeneration,
enhancement and management of the city
centre and Waterfront areas to 2020,
completing a land-use survey in March 2012.
The city centre monitoring will be consolidated
into a single annual report to be completed in
2012/13.
Work was undertaken to help further develop the
cruise market by raising the profle of Cardiff and
Wales as a destination.

Ref

Description

2010/11
Outturn

2011/12
Target

2011/12
Outturn

EEI001

Number of Jobs Created / Safeguarded through
Council support

1104

1000

1247

TE1

Number of centre users assisted into employment by
LTE.

3638

3000

3019

ECR15a

Visitors Number per Annum

18.3m

15.3m

18.4m

KEY

•

Improving

•
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•

Annual
Trend

•
•
•
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People in Cardiff achieve their full potential
Assisting people to achieve their full
potential focuses on building values,
relations and institutions for a society
where all individuals, regardless of race,
sex, age, ethnicity, disability, sexual
orientation, language, religion or nonbelief, can fully exercise their rights to
lead fulflling lives. Such an environment
is at the root of a nurturing society where
all members, including the most
vulnerable, enjoy equality of opportunity
to progress and learn.

Are we delivering the vision?
Improving the quality of partnership
working, planning and performance
management, at both strategic and
operational levels, in order to raise
standards, promote social inclusion and
facilitate business effectiveness and
effciency.
Developing and implementing an early
childhood framework:

• Worked on increasing take up of early years
education and childcare entitlement across
both the maintained and non-maintained
sectors.
• Continued to provide a range of high
quality, inclusive services to meet the needs
of children aged 0 – 7, by completing an
additional 2 integrated children's facilities
• Specifc budget for Early Years SEN identifed
and appointed to an Early Years SENCO role
to intervene early to tackle diffculties
experienced by children with additional
needs.
• Continued to develop provision throughout
the Foundation Phase by delivering a
comprehensive training programme covering
both indoor and outdoor learning and
providing training for headteachers and
Foundation Phase leaders to implement
baseline assessment.
• Continued to explore pedagogy for the
Foundation Phase by continuing to deliver a
comprehensive programme of central inset
and school-based support.
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• Successfully introduced a number of pilot
projects using the multi team approach of
'Team Around The Family' as part of our work
to facilitate support to meet the social
needs of families.
• Continued to support the implementation
of the Family Support Strategy, including
preparation with partners for potential roll
out of Welsh Assembly Government’s
Integrated Family Support Service. Work
undertaken under the auspices of the Family
Support Strategy continues and has been
aligned into an Early Intervention &
Prevention strategy led by an inter-agency
steering group. This development
incorporates Flying Start, Families First and
the Integrated Family Support services as well
as other support services, including those
provided by Children’s Services and other
agencies. Young Carers and their families
continue to be supported through the delivery
of services under the auspices of the interagency Young Carers’ Strategy.
• Worked to improve parenting skills through
continuing to support parents in the
upbringing of children, including the
provision of evidence based parenting
programmes and ensuing appropriate
development and adjustment in the
Children’s services Family Intervention and
Support Service in response to needs.
• Improved overall pupil attendance in Primary
and Secondary schools by the
implementation of a 5 stage approach to
managing attendance and the allocation of
additional resources to schools to continue to
improve attendance in schools and other
learning settings.

Further improving learners’ behaviour
and reduce exclusions from schools.
Revising and implementing the Youth
Engagement Strategy:
• Signifcantly reduced the number of
permanent exclusions through the
implementation of a 5 stage approach to
managing behaviour in schools, and agreed
with partners the NEET strategy to improve
access to, and engagement with, education,
employment or training, particularly for
young people in the 14–19 age range,
including those who are NEET.
• Continued to improve opportunities for
children and young people to participate in
a wide range of activities, develop active
citizenship and be engaged in decision
making by undertaking and drafting an
outline proposal for the future development
and alignment of Cardiff Youth Service.
• Worked on improving provision for specifc
groups of children and young people,
including those placed out of Cardiff’s
maintained schools by conducting site visits
and beginning pupil audit and projections.

Continuing work to raise standards of
achievement for those vulnerable to
underachievement within specifc
groups of learners.
• Secondary schools agreed new ambitious
targets for KS4 and schools offered a wider
range of alternative provision, including
vocational training in partnership with Further
Education and training as part of our work to
promote education, training and
employment for: looked after children and
care leavers; young people in secondary
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schools; children and young people
educated outside mainstream provision;
those from minority ethnic groups; learners
with Special Educational Needs/Additional
Learning Needs.
• Worked on evaluating wider education
provision; developing cross cutting services;
a rigorous performance monitoring of
partnership delivery, and development of
wider multi-agency leadership to improve
outcomes for children and young people by
addressing wider partnership issues for
education in the PIAP as part of the 'What
Matters' strategy.

Further developing strategies that
support and challenge schools and
other learning providers to improve
outcomes for all learners:

• Set up the Asset Renewal task group to
discuss methods of allocating funding for
improving quality of learning and the
learning environment.
• Continued working to meet the needs of
learners through the medium of their
choice by involving the Schools
Organisational Planning team in the
management of the Asset programme to
ensure planning is joined up.
• Worked to take forward the development of
Community Focused Schools by managing
the change from a separate grant funding
stream to be part of the revised School
Effectiveness Grant framework.
Continued to spend above the education
Indicator Based Assessment (IBA) for 2011/12,
spending 103.8% in education compared to
Wales Average of 99.54.

• Worked on progressing the revised
Language, Literacy & Communication
Strategy to raise standards and assist all
learners by providing intensive training for
schools in phase 1-3.

Implementing the school organisation
planning proposals and investment
programme:

Responded positively to the 2011 Estyn
Inspection report, drafting and implementing
a post inspection action plan (PIAP) by
establishing an Implementation Board which
meets monthly to monitor and evaluate progress
against the PIAP. Estyn are due to revisit in
2012/13.

• Worked to reduce surplus places to better
direct the allocation of learning resources,
and primary school surplus places are
projected to fall in line with the Welsh
Government target of 10% in September
2012.
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Ref

Description

2010/11
Outturn

2011/12
Target

2011/12
Outturn

Annual
Trend

EDU/002 (i)

The percentage of all pupils (including those in local
authority care) in any local authority maintained
school, aged 15 as at the preceding 31 August that
leave compulsory education, training or work based
learning without an approved external qualifcation

1.64

1.1

1.32

•

EDU/002 (ii)

The percentage of pupils in local authority care in
any local authority maintained school, aged 15 as
at the preceding 31 August and leave compulsory
education, training or work based learning without
an approved external qualifcation.

14.29

6

11.11

•

EDU/003

The percentage of pupils assessed at the end of Key
Stage 2, in schools maintained by the local
authority, achieving the Core Subject Indicator, as
determined by Teacher Assessment

77.9

80.2

79.1

•

EDU/004

The percentage of pupils assessed at the end of Key
Stage 3, in schools maintained by the local
authority, achieving the Core Subject Indicator, as
determined by Teacher Assessment

65.3

66.1

69.6

EDU/010 (a)

The percentage of school days lost due to fxedterm exclusions during the academic year in
Primary Schools

0.02

0.03

0.01

EDU/010 (b)

The percentage of school days lost due to fxedterm exclusions during the academic year in
Secondary Schools

0.28

0.15

0.28

EDU/011

The average point score for pupils aged 15 at the
preceding 31 August, in schools maintained by the
local authority

376

365

391

EDU/015 (a)

The percentage of fnal statements of special
educational need issued within 26 weeks Including
exceptions

88.27

90

82.59

EDU/015 (b)

The percentage of fnal statements of special
educational need issued within 26 weeks excluding
exceptions

94.24

91

90.52

EDU/016 (a)

Percentage of pupil attendance in Primary Schools

92.8

93.5

92.9

EDU/016 (b)

Percentage of pupil attendance in Secondary
Schools

90.4

91.6

90.5

SCC/022 (a)

The percentage attendance of looked after pupils
whilst in care in primary schools

91.30%

92.0%

87.60%

SCC/022 (b)

The percentage attendance of looked after pupils
whilst in care in secondary schools

86.20%

87.0%

84.60%

SCC/037

The average external qualifcations point score for
16 year old looked after children in any local
authority maintained learning setting

128

160

148

•
•

⇔
•
•
•
•
•
•
•
•

Some improvement made, but receiving further attention from "Brighter Futures" group as still below target.

KEY

•

Improving

•
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•
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Cardiff is a great place to live, work and play
Cardiff’s development over recent years
has led to a commercial, creative, and
cultural rebirth of a city where many
people choose to live, work, and play.
The Cardiff experience offers worldclass sporting events, entertainment,
leading cultural attractions, nightlife
and more. All of this is based on an
appealing and accessible built
environment that draws together a high
quality transport infrastructure, well
maintained parks and green spaces and
a technology network that realises
people’s aspirations for their
professional and personal lives.

Are we delivering the vision?
Delivering sustainable travel
choices
Increasing the range and choice of
sustainable travel options through
alternative travel choices and the
further development of the Sustainable
Travel City initiative.

• Delivered the full 2011/12 Sustainable Travel
City programme by 31st March 2012 and
created a submission to Welsh Government in
February 2012 as part of our work to
continue the Sustainable Travel City
initiative to a full fve year programme
(from an initial two year programme).
• The Strategic Cycle Network Plan, with a
supporting Design Guide, was produced
following extensive public and stakeholder
consultation. This was agreed by the
Executive in September 2011.
• Completed implementation of schemes for
the 2011-12 Strategic Cycle Network Plan.
This included work on the Newport Road
corridor scheme between West Luton Place
and Rumney Hill Gardens.
• Continued to roll out the Council’s Smarter
Choices programme including promoting
and expanding the Car Club initiative and
organising Cardiff's frst Cycle Festival during
Bike Week in June 2011.
• Continued to work in partnership with
Sustrans on a personalised travel planning
project for Cardiff, contacting 19,000
households in North Cardiff in stage 1 of the
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• Reviewed the frst year of the Civil Parking
Enforcement (CPE), a report was presented
to the Environmental Scrutiny Committee and
the Council’s Executive. Now in the process of
introducing a revised and enhanced
residents parking scheme.

project for baseline data collection and
preparing stage 2 of the project which will
target households in Cardiff West / South
(including Penarth) during 2012/13.

Delivering improvements to the
transport infrastructure, including
• A proposal for the redevelopment of Cardiff
Bus Station was presented to the Executive in
December 2011.
• Working with partners to increase the use
of the City’s Park & Ride facilities by holding
meetings with the business community to
explore options, carrying out targeted
marketing to promote Park and Ride as an
option and trialling an Early Bird reduced rate
of £1 for commuters arriving before 8.30am.
• Added new bus stops and shelters to enable
the Baycar service to be extended, enhancing
connectivity between Cardiff Bay, the City
Centre and Cathays Park.

Improving the transport links between
Cardiff and the wider region, by
progressing the delivery of schemes
identifed within the Sewta Regional
Transport Plan, subject to funding:
• As part of our work to implement further
improvements to bus priority, we secured
funding for detailed design and construction
works for the next phase of the A470 and the
Western Corridor.
• Completed phase 3 of the North Cardiff
Community Route. The Taff to Ely Trail cycle
route was withdrawn due to a lack of funding.

• Recruited additional traffc wardens / Civil
Parking Enforcement Offcers during the last
12 months.
• Provided further investment in car parks
utilising funds generated from Civil Parking
Enforcement, including the upgrading of
those in Gray Street and Severn Road in
Canton.
• Progressed a new Transport Network
Management Plan which aims to improve
facilities and accessibility for all modes of
travel.

Enhancing Cardiff’s profle and
attractions:
• Approved further developments to the
Cardiff Bay leisure offer through a SurfRider centre to complement the existing
White Water Rafting Centre with the
intention of starting on site in 2012/13
following the World Cup event on the white
water course.
• We continued to make progress in the
delivery of a permanent ice-rink in Cardiff
Bay and agreed a deal with Planet Ice to
retain the existing ice rink until the new facility
is available.
• We assessed tenders and notifed the
preferred developer to progress the
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sustainable travel in 2 exemplar European
cities.

development of the Waterfront site
including a Snow Facility and enabling
development in Cardiff Bay.
• Progressed improvement options for the
upper tier of the New Theatre.

Continue to participate in international
city-networks and trans-national
projects:
• We continued as lead city in the Conference
of Atlantic Arc Cities on climate change,
chairing the working group and exploring
opportunities to deliver new projects. We
obtained funding to deliver a Sustainable
City Event on climate change which will be
held in 2012/13.
• We continued to work through international
networks to ensure that Cardiff’s voice is
heard by the European Commission in the
debates on the allocation of structural
funds post-2013 by responding to WG
consultations on European Commission
proposals for the 2014-2020 programme and
ensuring that Council offcers are nominated
to working groups on the future allocation of
structural funds in Wales.
• We continued to work in partnership with
European cities to develop trans-national
projects relating to the creative industries
and the knowledge economy.
• We worked on developing projects with
European partners relating to Tourism.
Cardiff joined the Port Cities group in the
Conference of Atlantic Arc Cities (CAAC) in
order to develop a maritime heritage and
tourism project and we successfully won a
CIVITAS Catalyst bid to study the delivery of

• Continued to work with the Commonwealth
Local Government Forum (CLGF),
specifcally on delivering the Best Practice
Sharing project on waterfront regeneration
with Vadodara, Gujurat, completing the
project in October 2011.
• As part of the work to develop the Parks &
Gardens Apprenticeship Scheme an
exchange programme with international
partners was introduced, funded through the
Leonardo Programme.

Working with partners towards sporting,
cultural, arts and entertainment events
across the city:
• Started exploring the feasibility of hosting a
future Commonwealth Games by creating
an outline vision for the Commonwealth
Games in terms of the regeneration elements.
This was presented to Welsh Government
Ministers.
• Continued to promote the city’s public art,
publishing the Public Art Strategy,
Supplementary Planning Guidance, database
and register.

Reviewing and developing Cardiff
Council’s Events Strategy 2020 to
refect the aspirations of the WAG
Major Events Strategy 2010-2020 to
ensure a co-ordinated approach to
event development in Wales’ Capital
City.
• Undertook feasibility work for hosting the
World Boxing Council convention in 2013,
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and prepared a costed proposal for the WBC’s
consideration based on their stated needs.
• Worked with schools on expanding the
Giants project to form part of the St David’s
Day parade which saw an increase of 19%
footfall in the City Centre on 1st March 2012.

Progressing Cardiff as an international
venue for sports, with a frst class
sporting infrastructure that offers
excellent participation opportunities:
• Worked to secure maximum legacy benefts
from the Olympic and Paralympics Games
2012 by introducing a Cardiff Sport Volunteer
Bureau.
• Secured pre-Olympic training camps in
Cardiff.
• Worked to maximise usage of the Council’s
Leisure offer by targeted promotion for

local communities to enjoy an active and
healthy life through the ongoing
development of facilities alongside the
targeted use of the Active Card to attract and
retain more customers.
• We continued to work with partners to
deliver phase 2 of the House of Sport
Development which is due to be completed in
2012-13.
• Continued to work in partnership with Sport
Wales to develop and deliver the Local
Authority Partnership Agreement including
collaboration with sports clubs, citizens,
schools and communities by holding a
number of events and Coach training.
• Delivered two Adi-zone multi-use games
area at the Barrage and Howard Gardens to
improve community access to sports and
provide a lasting Olympic legacy.
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Ref
CUL/01

Description
Number of paid attendances for Cultural venues.

2010/11
Outturn

2011/12
Target

2011/12
Outturn

420988

406225

382992

Annual
Trend

•

The overall result represents a good performance in the current economic climate

CUL/06

Retained Income for cultural venues

1281280

1092472

1235087

ECR15c

Revenue generated by total visitors.

£851.7m

£721m

£943m

LCL/001

The number of visits to Public Libraries during the
year, per 1,000 population

1601

1600

1658

LTPPI11

Mode of Travel to Work by Sustainable Transport

43%

46%

43%

•
•
•

⇔

Bus and rail results should improve next year with Sustainable Travel City initiatives and Personalised Travel Planning advice delivered
to 50% of households across the city.

LTPPI11/B

Mode of Travel to Work by: Bus (%)

New for
2011/12

16%

14%

LTPPI11/C

Mode of Travel to Work by: Cycling (%)

New for
2011/12

6%

6%

LTPPI11/O

Mode of Travel to Work by: Other

New for
2011/12

2%

2%

LTPPI11/R

Mode of Travel to Work by: Rail (%)

New for
2011/12

6%

5%

LTPPI11/W

Mode of Travel to Work by: Walking (%)

New for
2011/12

16%

16%

PSR/004

The percentage of private sector dwellings that had
been vacant for more than 6 months at 1 April that
were returned to occupation during the year
through direct action by the local authority

4.94%

3.86%

2.60%

•

The current market conditions are having a direct impact on the ability to encourage owners to sell or bring vacant properties back
into use. In February 2012 the Welsh Government launched its initiative for recyclable loans to encourage owners of empty properties
to renovate and sell or return their properties to use. Cardiff’s allocation is likely to be in the region of £550,000 and may be used in
conjunction with a Registered Social Landlord partnership or directly with private owners to renovate and manage.

ECR15a

KEY

Visitors Number per Annum

•

Improving

18.3m

•
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People in Cardiff have a clean, attractive and
sustainable environment
The successful cities of the future will be
those that achieve social and economic
prosperity within environmental limits.
As cities regenerate and fourish there is
a realisation that economic growth
does not come through trade-offs with
social and environmental quality.

•. Continued to promote reduction, re-use and
recycling through the work of the Education
and Enforcement Team targeting wards to
improve waste presentation and recycling.

Are we delivering the vision?

• Continued to work with partners to
implement Keep Cardiff Tidy campaigns.
‘Get It Out for Cardiff’ was held in June and
the Really Rubbish Campaign also
commenced.

Delivering effective and
effcient waste management
measures

Maximised waste diversion from landfll,
through the delivery of the waste strategy
2011-16. Recycling levels of all rubble from
Housing Waste Recycling Centres (HWRC)
reached 100%

Implementing the new long term waste
strategy:
• Worked with partners and the citizens of
Cardiff to minimise waste including
increasing recycling of waste from events, the
introduction of fortnightly residual collections
and accepting paint and bicycles at Household
Waste Recycling Centre sites for reuse.

Delivered the new recycling collection service
focussing on re-designing and optimising waste
collection rounds.
Improved commercial waste services to divert
more food and dry recycling by reorganising
Commercial Waste rounds to help improve
service delivery.
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waste in July 2011. A number of events and
activities have been undertaken and several press
releases and articles published, on issues of social
responsibility to raise levels of awareness.

An Outline Business Case was created and
procurement exercise carried out leading to a
shortlist of 8 bidders to progress a new
procurement strategy for an organic waste
treatment solution.
Progressed the procurement process through
the Prosiect Gwyrdd partnership, to identify a
cost effective long term solution to replace
landfll by sending out a call for Final Tenders to
participants.

Creating a cleaner city
Introduced kerbside caddy or communal food
bin food waste to households to maximise the
containerisation of waste through
implementing the new waste collection service
by providing kerbside caddies for food waste.
The use of wheeled bins was expanded to all
suitable households in consultation with
householders

Working towards adopting the
improved waste services through
education and enforcement activities:
• Continued door-to-door education in areas
where there are waste issues or low
recycling rates, promoting the collection
changes by setting out changes in collections
booklets in over 15 different languages and
alternative formats. The student
‘environmental champions’ scheme was
launched in September 2011.
We continued to implement the new local
environmental quality strategy to maintain
the local environment by addressing issues
such as litter, dog fouling, graffti, fy-posting
and fy-tipping, approving a policy for the
effective management of incorrectly presented

Further developing the integration of
waste and street cleansing services into
the neighbourhood management
system:
• Worked with Newport Council Enforcement
Offcers, Cardiff Council Local Environmental
Quality Team and the Environment Agency to
deal with fytipping and illegal waste carriers
as part of our work to improve enforcement
by engaging more effective working across
council activities.
• Continued coordinating the work of
enforcement, education and cleanliness
offcers to deliver a more outcome focused
service through service redesign projects for
improvement.

Creating a more sustainable
and greener city
Implementing the Carbon Lite Agenda
in collaboration with partners
• Progressed the local authority carbon
management programme as part of our aim
to deliver a 60% reduction in the Council's
carbon emissions by 2018 and commitment
to install combined heat and power options
by starting Leisure Centre Combined Heat and
Power works, Howardian & Willows oil to gas
conversions and submitting Carbon Reduction
Commitment Footprint & Annual Report.
• We progressed adaptation measures by
continuing the “changing climate, changing
places” initiative by securing additional
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funding of £5k from the Welsh Local
Government Association / Welsh Government
covering consultancy costs to develop the
Climate Change Adaptation action plan.
• Continued to provide carbon monitoring
reports as a key partner organisation of the
Carbon Lite Plan.
• We developed and submitted a sustainable
energy action plan, including baseline of
citywide CO2 emissions, as part of our EU
Covenant of Mayors commitment.
• We investigated developing a Carbon Lite
Change Agents project with our staff and
partners’ staff to positively challenge
behaviour and instigate good practice, but
were unsuccessful in securing funding and this
work will now be incorporated into the wider
Carbon Lite Cardiff remit.
• We began hosting a pathfnder community
climate change offcer for south east Wales.
We began to map out community climate
change action in SE Wales and looked at
identifying pilot projects to support and
progress further, producing a short list of pilot
projects in South East Wales which has been
agreed. 2 pilots for the project are in Cardiff;
Action Caerau / Ely and Women Connect First.
The agreed projects are now being
implemented and work has begun to review
future funding of the Pathfnder posts to
support the community projects.

Investing in a strategic response to
reduce the Council's carbon emissions
and increase the Council's generation
of renewable energy.

• Continuing the Council's existing Carbon
Management Programme to develop and
implement a business model for energy
effciency across the Council’s
infrastructure, including investment in
school buildings.
• Investigated the feasibility of small scale wind
turbines, focussing on the foreshore area
around Lamby Way, and reviewed solar PV
options as part of developing renewable
energy options to reduce the Council’s
energy consumption and carbon emissions.
‘Feed in tariff’ rates have been reduced
thereby affecting the business case for
schemes.
- In the process of developing hydropower
potential at the Radyr Weir site in the north
of the city.
- Explored options to deliver small scale wind
turbines and solar Photovoltaic (PV) at
Council sites by undertaking a feasibility
study for 30 sites.
- Started a project at Thornhill Crematorium
offce building and put together pilot schemes
which will be used in the development of Low
Carbon Design Guides. Working towards
delivering low carbon design targets for all
Council new build and major building
refurbishment projects (e.g. Passivhaus
standard, "A" rated buildings).
- Included Solar PV installations in the designs
for 3 new-build projects to improve the use of
appropriate renewable energy technology
in all new building projects and major
building refurbishments.
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• Re-prioritised highway maintenance
budgets to increase the use of permanent
highway repairs in preference to temporary
patching work and so maintain the
structural integrity of the highway network.
The Capital Programme approved in February
2012 set out an additional funding for
permanent reinstatement works.

Maximising innovative refurbishments
to improve energy effciency of public
and private dwellings:
• Incorporated articles on accessing funding
and methods of improving energy effciency
into the landlords’ newsletter as part of the
work to take forward the additional
licensing scheme with landlords to improve
the energy effciency of rented
accommodation.

Prepare a Local Development Plan (LDP)
for Cardiff together with
Supplementary Planning Guidance that
sets out how economic and social needs
can be met in a sustainable way with
full regard to Cardiff’s environmental
qualities.
• Progressed the LPD, to consult on the LDP
Preferred Strategy during the Autumn of
2012 and on the Deposit LDP during the
Autumn of 2013. The Plan is due to be
adopted in 2015.
• Progressed the LDP by consulting on
alternative sites. The LDP candidate sites
have been assessed through a Strategic
Options Consultation in May and June of
2011, with growth options for 55,000, 45,000
and 36,000 new homes. Work continues on

developing the evidence base for the plan,
which includes work on Employment Land
Gap Analysis and progressing the Strategic
Flood Consequence Assessment which
investigates food risk within the city. Progress
has also been made on working with other
Local Authorities within South East Wales and
key stakeholders to discuss cross border and
consistency issues and produce a report of
fndings.
• In due course the Plan will be submitted to
the Welsh Assembly for independent
examination.

Promoting high standards of
sustainable design in all development:
• Worked on implementing the Welsh
Government’s planning standards for
sustainable buildings through the
development management process by
publishing a “Welsh Sustainable Building
Standards” note on the Council’s website which
explains how to comply with national policy.
• Developed supplementary planning
guidance and design advice for sustainable
buildings and communities through the
LDP and Supplementary Planning Guidance
(SPG) process by approving SPG’s for Infll
Sites and Shop-fronts. A draft internal
guidance note on Dormer Windows is under
development and work to review the
Householder SPG will progress in 2012/13.
Implemented the allotment strategy, and
developed over 300 additional individual
allotment plots at 6 different sites across the
city.
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Further developing Cardiff’s food
defences:
• Progressed the Whitchurch Brook food
alleviation scheme by appointing a project
manager to oversee the scheme.

- As part of our work to utilise Housing
Revenue Account resources to build
supported housing schemes from 2013 we
worked on establishing needs of people with
learning disabilities. This work is due to
continue into 2012/13.
- Reviewed the allocations policy for Council
Housing.

• Prepared a Preliminary Flood Risk
Assessment which was approved by the
Environment Agency.

- Implemented the new rent setting scheme.
• The Welsh Government published a food risk
management strategy and began work on a
Local Strategy as reported in March 2012.

Regenerating Local
Neighbourhoods
Improving the quality of private and
social housing across the city:
• Continued to work on securing the Welsh
Housing Quality Standard by December
2012, with a focus on kitchens and
bathrooms to achieve fnal completion with
installations standing at 90% as at the end of
March 2012.
• Continued work on delivering the Housing
Strategy by establishing the needs of people
with learning disabilities. A scheme to meet
these people’s requirements was started with
Registered Social Landlord partners.

- Developed new processes and agreed with
Registered Social Landlords (RSLs) the
management of the new social housing
grant (SHG) arrangements.
• Worked on increasing the availability of
options to meet housing need and fnding
new ways to inform and advise people of
their housing options by developing and
promoting www.cardiffhousing.co.uk
- Continued to develop access to the private
rented Sector and held a Landlord Open Day.
- Worked to develop actions to support those
adversely affected by changes to the
beneft system by sending information to
claimants affected, holding information and
briefng sessions for landlords, partner
organisations and Members.
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Developing and promoting Cardiff
Council as a Social Landlord
• Undertook property checks on the condition
of council properties and gardens within 6
months of the start of the tenancy to ensure
that they are maintained in good condition.
• Extended support to new tenants by
introducing Welcome Visits.
• Held regular meetings with Tenant Federation
and improving links with Registered Social
Landlord Tenant Participation Services as part
of developing Tenant Participation.
• Considered options for addressing the issue
of diffcult to let properties.
• Worked on evaluating the work of the
Corporate working group on Additional
Licensing for Cathays and considering the
benefts of extending the scheme in other
parts of Cardiff:
- Increased the take up of Landlord
Accreditation Wales, exceeding the target for
landlords accredited.
- Contributed to the implementation of the
Student Community Plan with the number
of unique visitors to the Cardiff Digs website
increasing by 15% above the target.

Enhancing and protecting the built and
natural environment:
• Reviewed all woodland and amphibian Sites
of Importance for Nature Conservation
(SINC).

• Continued to implement the Biodiversity
Action Plan, carrying out surveys for
Grassland Fungi and Dormice, undertaking
biodiversity habitat enhancement projects
and installing a wildlife activity trail in Bute
Park.
• Reviewed and monitored the condition of
the City’s designated historic assets in order
to prioritise the protection of the built
heritage and identify scope for early
intervention/action in areas of historic
merit.
• Completed a Buildings at Risk survey of all
listed buildings in Cardiff.
• Secured Heritage Lottery Funding of £166k
for Insole Court.
• Llandaff High Street heritage / regeneration
scheme fully developed and implemented.
• Made progress in reducing the number of
buildings identifed as ‘at risk’ of collapse or
deterioration throughout 2011/12,
particularly those buildings in Council
ownership.
• Implemented an enhanced programme of
Neighbourhood Renewal Schemes based on
community priorities, completing schemes at
Mill Road, Cemaes Park, Thornhill District
Centre, Lady Margaret Court, Hillview, Shelley
Gardens, Mill Park, Chapel Wood, Gabalfa
Underpass and Mill Lane in 2011/12.
• Completed Environmental Improvement
Programmes for the Rutland Street, North
Grangetown and Metal Street, West
Adamsdown Renewal Areas.
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• Delivering the Parks Partnership
Programme:

• Developed a District Centre Strategy to
enhance their role at the heart of
sustainable neighbourhoods. This was
agreed by the Executive in April 2012.
• Completed desk-top appraisals for Clare Road,
City Road and St Mellons District Centres.
• Delivered, in partnership, a comprehensive
regeneration scheme for Loudoun Square in
Butetown which included new health,
community and shopping facilities.
• Continued to implement the Butetown
regeneration strategy funded under the
European Regional Development Fund
Priority 4 programme - obtaining planning
consent, procuring a contractor and starting
work on a new youth pavilion and
community centre.
• Progressed the Maelfa scheme as a
committed priority, revising plans for Maelfa
redevelopment and obtaining outline
planning consent.
• Appointed a preferred development partner
for the regeneration scheme for Beechley
Drive shops. Also progressed other priority
centres identifed in the Local Centres
strategy, including Shop improvement
schemes at Fishguard Road and Michaelston
Road.

- Continued to implement the Bute Park
restoration project, completing construction
of Bute Park Education Centre undertaking
work on the Extension and Refurbishment of
West Lodge Gate House.
- Established a Bute Park Friends Group as
part of our work to increase engagement
with users of Bute Park.
- Plans to submit a bid for funding to
Heritage Lottery linked to improvements
and restoration at Parc Cefn Onn were put
back due to priority being given to the Cardiff
Story phase 2 submission.
• Following the opening of phase 1 of the
Cardiff Story Museum, we worked with
appropriate funding partners to secure the
second phase applying for Heritage Lottery
Funding.
Progressed the development of the frst foor
gallery spaces at the Old Library building,
starting the procurement process for the frst
foor gallery ft-out.
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Ref

Description

2010/11
Outturn

2011/12
Target

2011/12
Outturn

CORKPI 5

Number of Allotment Plots Cultivated as a % of
Plots Available for Cultivation.

87.20%

87%

86.46%

CT3

The % of Council Stock which complies with the
Welsh Housing Quality Standard (WHQS) - kitchens

62.14%

76%

89.82%

CT4

The % of Council Stock which complies with Welsh
Housing Quality Standard (WHQS) - bathrooms

62.78%

76%

89.84%

CT6

The % of Council Stock, under WHQS compliance,
that has a SAP rating of >65

51.64%

80%

90.36%

EEF/002

Percentage reduction in carbon dioxide emissions in
the non domestic public building stock

1.84%

2%

4.22%

PS002 (PS)

Hectares of Allotment Land Cultivated as
Percentage of the Hectares of Allotment Land
Available for Cultivation.

85.82%

87%

85.70%

Annual
Trend

•
•
•
•
•
•

A major exercise involving the introduction of a revised tenancy agreement for all existing tenants has been completed and the 304 new
plots developed in 2011/12 will trigger an upward trend in performance when the tenancy agreements for the plots have been processed.

SC/KPI 01(a)

Removal of non offensive graffti within 5 working
days

92%

87%

94%

SC/KPI 01(b)

Removal of offensive graffti within 1 working day

83%

85%

72%

•
•

During 2011-12 67 requests to remove offensive graffti were received with 48 of these attended to within 1 working day. It was not
possible to attend to the other 19 requests within the 1 working day for reasons outside the control of the Council e.g. heavy rain,
access issues, the property owner refusing to sign a disclaimer.

SC001

The percentage of commercial waste that is
recycled through the Council's waste collection
service

New for
2011/12

35%

34%

STS/005 (b)

The percentage of highways and relevant land
inspected of a high or acceptable standard of
cleanliness

83.75%

90%

88.15%

•

The performance in 2011-12 is an improvement on the performance reported for the previous year although slightly below the target.
The implementation of improvements identifed through the Managing the Outdoor Environment (MoE) Project over the forthcoming
years will result in improvements to the streetscene which should be evidenced through this performance indicator.

STS/006

The percentage of reported fy tipping incidents
cleared within 5 working days

94.48%

90%

88.69%

•

This is a composite performance indicator measuring the number of fy-tipping incidents removed by Waste Management, Parks,
Housing. The number of fy-tipping incidents removed by the Housing Service was below the target and resulted in the overall target
not being achieved.

WM/KPI 001

Total carbon emission equivalent [CO2 equivalent in
T/Y] from municipal waste

54517

56114

42026

WMT/002

The percentage of bio-degradable municipal waste
sent to landfll.

50.48%

61%

45.30%

WMT/004

The percentage of municipal waste collected by
local authorities sent to landfll

New for
2011/12

52%

45.30%

PA G E 2 9

•
•

Cardiff Council

Improvement Report 2011/12

Ref

Description

2010/11
Outturn

2011/12
Target

2011/12
Outturn

WMT/007

The percentage of local authority municipal waste
received at all local authority household waste
amenity sites that is prepared for reuse, recycled or
of source segregated biowaste that is composted or
treated biologically in another way

New for
2011/12

60

91.41

WMT/009

The percentage of municipal waste collected by
local authorities and prepared for reuse and/or
recycled, including source segregated biowastes
that are composted or treated biologically in
another way

41.99%

48

49.51

THS/012

The percentage of principal (A) roads and nonprincipal/classifed (B) roads that are in overall poor
condition

New for
2011/12

8%

9.12%

Annual
Trend

•

Although investment in the B class carriageway network in 2011/12 led to a reduction from 15% to 9.6%, when combined with the
result from THS011(a) it was insuffcient to reduce it to the desired 8%. It is anticipated the WG LGBI funding will provide suffcient
investment in 2012/13 in order to reach the required 8% level.

KEY

•

Improving

•
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People in Cardiff are healthy
The health of the population is vital to
achieving a world-class quality of life in
the city. Delivering better health, social
care and well being for residents
through a range of preventative,
curative and support services is
therefore a fundamental part of
Cardiff’s agenda. This will ensure that
Cardiff residents are able to enjoy a
healthy and active life with prompt
access to appropriate health and social
care services when needed.

Are we delivering the vision?
Promoting and supporting
healthy and active Lifestyles
Responding to the priorities and goals
identifed by the Healthy City
programme:
• Continued to work with partners to develop
a new fve year plan to address short and
long term health inequalities and issues
and explore further engagement
opportunities across the city.

• Promoted and distributed a DVD and leafet
to support the integration of ‘Healthy City’
as a strategic priority through the Local
Service Board and Proud Capital Vision
Forum.
• Continued to focus activities on reducing
obesity, promoting active lifestyles,
managing stress, encouraging healthy food
choices and sensible drinking, and
embedding healthy urban planning in the
emerging Local Development Plan by
launching Walk Cardiff - ‘Take the 10,000
Step Challenge’, an initiative aiming to
encourage employees to walk more and be
more active.

Ensuring people’s health is maximised
by reducing and managing chronic
conditions more effectively in
partnership with the Health Board:
• Incorporated work on improving the quality
of life for those living with chronic
conditions by supporting them and their
carers, to manage their conditions in their
own homes into the Wyn Programme
(previously FOPSDP - Frail Older People service
Delivery Programme).
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• Investigated the possibility of an integrated
monitoring centre with other authorities via
SEWIC as part of our work to explore options
to expand and/or enhance assistive
technology and reviewing operating
arrangements involving the tele-care
service.

Ensuring that vulnerable
people have access to services
to reduce health inequality

• Worked on developing and implementing a
new Carers’ Policy and guidance.

• Continued to work with the Cardiff and Vale
University Health Board on the effective
management of Chronic Conditions as part
of the Wyn Programme.

Ensure high environmental standards by:
• Continued to undertake activities with
partners and through the internal ecoli
Group to deal with a number of issues
relating to e-coli.
• Implemented, with partners, the ‘Scores on
the Doors’ initiative, a national public
information service which lists offcial local
authority hygiene ratings for food
businesses, to promote safety and deliver a
visible reassure our citizens, assessing
77.03% of food premises during 2011/12.

Taking forward measures to address air,
land, water, noise, and light pollution:
• Continued to monitor air quality to identify
where action is needed and designate
resources accordingly, submitting the
statutory Air Quality Progress Report to Welsh
Government for comment and peer review.
• Continued the work of the out of hours
noise team, transferring call handling from
101 to the Community Alarm Service without
affecting call volumes and arranging
additional staffng to cover the peak periods.

Ensuring people have the opportunity
to be as healthy and independent as
possible:

• Provided all carers in START with re-ablement
training from Occupational Therapists,
aligned Adult Services to match new locality
teams in preparation for integration, and
worked jointly with Health on performance
and outcome measures to redesign
domiciliary and home care interventions to
delay institutional care.
• Continued to support families to enable
children to be brought up within their own
family environment delivering group and
individual parenting programmes and setting
up the Integrated Family Support Team.
• The inter-agency children’s Respite Care
Steering Group continued to support the
needs of individuals and their carers with
more fexible respite services.
• Continued broadening and deepening the
approaches to integrated health and social
care in collaboration with the Cardiff and
Vale University Health Board, the Vale of
Glamorgan and other neighbouring
authorities where appropriate by working
towards implementing Continuing Health
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Care Guidance and progressing the operation
of a Single Point of Engagement (SPOE).

Developing the role of Adult and
Children’s Services as a lead
commissioner and shaper of public
services responsive to local needs for
older and vulnerable children and
adults.
• Formed a Project Board to oversee the transfer
of the Council Service to the new provider in
October 2012 as part of our work to plan the
services that are required to cater for the
broader needs of client groups.
• As part of our work to transform care
management processes to become more
outcome centred and utilise existing
community resources to maintain people in
their own homes social work staff have been
trained in the outcome based approach to
case management and domiciliary care and
implemented a new Care First process.
• Explored more fexible approaches to Care
Management to encourage people to make
more of opportunities to manage their own
care through the development of an outcome
based assessment approach.

• Developed South East and North West
Cardiff neighbourhood focused teams in
partnership with Cardiff and Vale University
Health Board.
To promote good health for children in need,
including looked after children and care
leavers. The service initiated and supported
regular case management liaison meetings with
Health Service professionals and negotiated the
inclusion of health information requirements at
an earlier stage in the process of seeking
placements to meet the needs of looked after
children. Health Service representatives including
the Child and Adolescent Mental Health Service
(CAMHS) participate in the multi-agency
Matching Needs with Services Panel that was
initiated by the Council to ensure children’s
assessed needs are met.
Implementation of the Families First initiative
with partners to address determinants of child
poverty according to locally determined need
included developing commissioning
arrangements to support use of the £28m
funding.
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Ref

Description

2010/11
Outturn

2011/12
Target

2011/12
Outturn

KPI 09

Number of individuals who take up the exercise
referral from their GP.

1653

1610

2079

LCS/002

The number of visits to local authority sport and
leisure centres during the year per 1,000 population
where the visitor will be participating in physical
activity.

9728

Not Set

9843

PPN/001 (i)

The percentage of high risk businesses that were
liable to a programmed inspection that were
inspected, for Trading Standards

100%

100%

100%

PPN/001 (ii)

The percentage of high risk businesses that were
liable to a programmed inspection that were
inspected, for Food Hygiene

100%

100%

100%

PPN/007 (i)

The percentage of signifcant breaches that were
rectifed by intervention during the year for: Trading
Standards

90.90%

90%

88%

Annual
Trend

•
•

⇔
⇔
•

Performance has not reached the target set mainly due to the resources available within the service area during the year. The result is
within 2 percentage points of achievements over the last three years.

PPN/008 (i)

The percentage of new businesses identifed which
were subject to a risk assessment visit or returned a
self-assessment questionnaire during the year for
Trading Standards

57%

50%

60%

PPN/009

The percentage of food establishments which are
‘broadly compliant‘ with food hygiene standards

67.61%

76%

75.72%

PSR/006

The average number of calendar days taken to
deliver low cost adaptation works in private
dwellings where the Disabled Facilities Grant
process is not used

101.75

90

48.31

SCA/001

The rate of delayed transfers of care for social care
reasons per 1,000 population aged 75 or over

7.12

5.8

11.28

•
•
•
•

The target has not been met due to delays in setting up new domiciliary packages following the transition to the new framework
agreement, as well as some housing-related issues. For example fnding appropriate accommodation to facilitate safe discharge for
people with Mental Health problems.

SCA/002 (b)

The rate of older people (aged 65 or over) whom
the authority supports in care homes per 1,000
population aged 65 or over at 31 March

20.05

19.5

19.35

SCA/003 (b)

The percentage of clients, in the following age
groups, who are supported in the community during
the year aged 65+

83.21

83.5

82.66

•
•

⇔

The increase in the number of service users being helped back to independence by short term intervention programmes has lead to a
decrease in the number of service users requiring ongoing support.

SCC/039

The percentage of health assessments for looked
after children due in the year that have been
undertaken

67.60%

70.0%

67.9%

SCC/040

The percentage of placements started during the
year where the child is registered with a provider of
general medical services within 10 working days of
the start of the placement

55.70%

70.0%

61.50%

•

In spite of not meeting the target there is an improvement in performance. Partly this is due to improved information on children's
records and responses to enquiries.
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Cardiff is a fair, just and inclusive society
Continuing Cardiff’s proud tradition
of social justice, the Council will work
to promote opportunity and respect
and lead the way in engaging and
managing diversity. Integration and
participation remain important parts
of social cohesion and refects the
capacity of a society to ensure the
welfare of its members.

Are we delivering the vision?
Mainstreaming the Cardiff
Neighbourhood
Management Model
Mainstreaming the Local Service
Board’s Transforming
Neighbourhoods model:

• Worked on developing integrated service
delivery teams and community hubs to
bring together our resources to deliver for
citizens, opening St Mellons pilot hub in
September 2011 and Llanrumney hub in
October.
• Worked to integrate commissioning and
planning arrangements through the Local
Service Board, including pooled budgets, to
achieve savings and effciencies.

Effectively respond to the way
citizens want to access
services
Working with partners to deliver
information and services in a way that
is tailored to meet the needs of citizens:
• Worked towards reviewing the provision of
voluntary advice and generalist advice.

• Held Partnership Engagement meetings to
ensure ongoing stakeholder participation in
delivery of Partnership Strategy to support the
aim of using local intelligence and share
data between partner organisations to
respond to citizen issues.

• Established a working partnership with
Menter Caerdydd as part of our work to
enhance opportunities for children and
young people to access, and engage with
play and leisure services through the
medium of Welsh, where this is their choice.
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• Worked on developing and implementing an
accessible communications policy including
a Service Guide to promote awareness to deaf
people.
• Reviewed current library provision and
revised delivery to local needs and resources
available and carried out public consultation
which fed into the development of the Citizen
Hub project. Hubs opened in St Mellons and
Llanrumney in 2011.

• Reviewed the existing provision of service
delivery within physical locations across the
city by mapping the current Council and
partners’ assets, completed the Needs
Analysis for Cardiff East and carrying out
public consultation.

Promoting equality of
opportunity and participation
in decision making
Increasing the provision of appropriate
resources in areas of most need and
working with partners to remove or
reduce barriers to participation:

• Reviewed and Improved the City Centre
Disability access.
• Undertook a review of disabled parking
spaces, and withdrew Traffc Regulation
Orders where bays were no longer required.
• Improved disability access to Cardiff Castle,
St. David’s Hall and the New Theatre,
carrying out access audits of the New Theatre
and St David’s Hall. The Cardiff Castle
Disabled Platform Lift was also completed.

Improving access to housing across the
city:
• Reviewed the Private Sector Housing
Renewal Policy including fnancial
assistance services by training staff on what
loans are available and the process to
obtaining them putting systems in place to
trial the new loans. The Regulatory Reform
Order has been updated and now forms part
of the housing strategy.
• Construction work continued on a single
assessment centre for homeless people
which includes health and training facilities,
along with replacement day centre and
supported accommodation units.

• Developed and implemented a new
‘Customer Service Approach’ by agreeing a
new corporate Customer Management
Strategy.
• Published the Strategic Equality Plan Everyone Matters to embed equalities within
the organisation.

Adapting engagement and
participation activities for those that
require greater assistance to access
services by:
• Delivered signifcant improvements to living
accommodation at the Shirenewton and
Rover Way travellers’ sites by making
additional pitches available, and fnishing a
new outdoor play/learning area at
Shirenewton for the use of site residents and
Travellers Education.
• Developed training for front line staff and
community leaders in community cohesion
awareness.
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Providing appropriate support and
development opportunities for children
in need, including looked after children:
• Improved the range of placements
including specifc arrangements for foster
care that aim to increase the capacity of the
in-house fostering service.
• Improved the integration of support
services for children in need and the adults
who look after them where adults have
needs that require assessment and/or
services to meet them with the development
of the Integrated Family Support Team (IFST)
which will fulfl functions assigned by the
Local Authority and Health Board.
Continued the Job Evaluation process which
aims to deliver an equality-proofed fair and
transparent pay and grading structure and
associated terms and conditions for Council staff.

Improving, with partner agencies, the
range and quality of services for
children who are disabled and with
complex health needs:
• Continued working on establishing
appropriate enhancements to the Autism
centre at Bishop of Llandaf High school with a
new building due to open in September 2012.
• Continued to support the development and
implementation of the Disabled Children
and Autism Strategies through the Disabled
Children and Young People’s and Autism
Strategies.
• Implemented, and reviewed performance
against, the inter-agency transitions protocol
action plan to ensure care planning is

effective in supporting young people making
the transition from Children's to Adult
Services which resulted in an updated protocol.
Worked with partners to support effective
community development through the Ask
Cardiff citizen engagement framework which
coordinates local information by preparing for
the Ask Cardiff Survey due to take place in
2012/13.

Ensuring that social care is delivered in
a way that allows citizens to fully
receive their entitlements:
• Reviewed the way that we work with
citizens to arrange their care in order to
ensure that they can exercise maximum
control, increasing the fexibility of the
Direct Payments process to assist this and
put procedures and documentation in place
to support the extension of the scheme to
those without capacity.

Identifying and engaging in activities
to reduce child poverty and its impact
on children’s life chances:
• The Partnership Board have prioritised
workstreams which will play a key role in
addressing child poverty and these will be
performance managed through the new
programme management arrangements.
Worked on producing a vision for Adult Social
Care which refects the most recent thinking on
care. The vision will emphasise the role of
communities in providing informal support, the
role of Health and Social Care Services in
assisting people to remain independent and how
high quality care which maximises respect and
dignity will be provided to those who are
vulnerable and in need of such care.
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Ref

Description

2010/11
Outturn

2011/12
Target

2011/12
Outturn

BNF/004

Calendar days taken to process Housing Beneft
(HB) and Council Tax Beneft (CTB) new claims and
change events.

11.38

10

8.57

HHA/013

The percentage of all potentially homeless
households for whom homelessness was prevented
for at least 6 months

18.79%

30%

33.36%

PLA/006

The number of additional affordable housing units
provided during the year as a percentage of all
additional housing units provided during the year.

15.33

10

21.21

PSR/002

The average number of calendar days taken to
deliver a Disabled Facilities Grant

308

250

220

STR001

Combined number of new affordable rented
housing units and new assisted home ownership
units completed during the year

298

253

200

Annual
Trend

•
•
•
•
•

The annual target of 253 was based upon estimated completion dates for all affordable housing units anticipated to complete in
2011/12. However, this estimate was made prior to the start of 2011/12 and due to extenuating circumstances e.g. poor weather
conditions some schemes were delayed. It is anticipated that the units that did not complete in 11/12, will now complete during 12/13.

THS/007

The percentage of adults aged 60+ who hold a
concessionary bus pass

FCLI37

Total number of Adults using the Direct Payments
Scheme at the end of the quarter.

KEY

•

Improving

•
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97.01%

95%

92.60%

183

280

312

Declining

•

•
•
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The council delivers improved outcomes for the
city and its citizens through strong partnerships
and innovative ways of working
The Council is taking forward a
progressive agenda for change. We
realise that we cannot deliver this
ambitious programme in isolation,
which is why we are leading the way
with innovative partnerships with both
the public and private sector. This
marks a fundamental change in how
the Council operates, as we seek to
simultaneously improve organisational
effciency and respond to the needs of
citizens.

- Assessment and Care Management by
recruiting Social Work Assistants and grouping
them with Occupational Therapy Assistants.
- Waste and Street Cleaning by making
changes to Domestic and Commercial Waste
Collections.
- Highways maintenance and street lighting
by identifying improvements to operations.
- Parks by re-designing the service.
-

Are we delivering the vision?
Delivering internal
transformation realising
cashable savings and
improved service delivery
• Improved services for citizens on a
prioritised basis, focusing on:

Housing Repairs by investigating the
benefts of a mobile working technology
solution.

• Service Redesign programmes are underway
council-wide to make our systems leaner
and more responsive.
• Continued to reduce duplication by
streamlining support functions to free up
resources by rolling out a number of new
initiatives.
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• Worked on developing a new approach to
the way we procure external goods and
services that will release cashable savings
and launched the Commissioning and
Procurement Strategy 2011-15.
• Continued work to reduce Council
expenditure on land and buildings by
changing the way we work.
• Explored the provision of community hubs
at appropriate locations in the City,
providing the most appropriate ways for
citizens to access Council services, with St
Mellons and Llanrumney hubs opening in
Autumn 2011.
• Continued work on designing, developing
and implementing a number of new
technology solutions to improve service
delivery and the effciency of support
services.
• Developed skills in leadership and service
improvement through a new Cardiff Council
Academy in partnership with local trade
unions by implementing service improvement
programme.

• Continued to work on delivering the
Council’s contribution to The 10 Year
Strategy for Cardiff in conjunction with
public, private and third sector partners to
improve outcomes for citizens and meet the
statutory requirements of the Community
Strategy; the Children & Young People’s
Plan; the Health, Social Care & Wellbeing
Strategy and the Community Safety
Strategic Assessment.
• Built on the out of hours service for adult
and children’s social services that Cardiff
Council shares with the Vale of Glamorgan
Council, and explored the potential for
closer integration of health out of hours’
services by continuing to work towards a joint
base with GP’s and out of hours District
Nurses in the refurbished Cardiff Royal
Infrmary premises.

Continuing collaborative service
provision through Connecting South
East Wales.
• Reviewed with partner agencies the high
cost care and are continuing to look at a
strategic approach to the provision of extra
care homes through the South East Wales
Improvement Collaborative (SEWIC).

Progressing seamless public
services for citizens and
communities
Working collaboratively with other
organisations to deliver improved
services:
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Ref
CHR/002

Description
The number of working days/shifts per full-time
equivalent (FTE) local authority employee lost due
to sickness absence

2010/11
Outturn

2011/12
Target

2011/12
Outturn

11.44

10.88

11.49

Annual
Trend

•

Work will continue to address sickness levels, including an ongoing focus on long term sickness cases, a review of the sickness absence
policy, revisiting relevant training programmes for managers and an impact assessment on current use of Occupational Health
Services. The New Administration will determine its approach to managing absence taking into account the ‘Managing Attendance’
report from PRAP Scrutiny (agreed February 2012) which outlines a number of actions to address absence, particularly short term
absence, and these are planned for implementation during 2012/13.

CM05

Percentage of staff having a Performance
Development Review

65

100%

•

75

Software solution implemented to monitor Performance Development Reviews, fgure should increase once solution has been
developed for staff without PC access.

HR/CORP/22

Employee Satisfaction

Cumulative level of annual savings as a result of the
Transformation Programme

3.66

3.69

Survey in
October
2012

£1.15m

£8.713m

£8.538m

•

The Transformation Portfolio achieved savings of £8.538m in 2011/12, a shortfall of just £175k against the £8.713m target. Further
non-General Fund savings were also achieved to the Housing Revenue Account and other ring-fenced accounts. While this is largely a
very positive picture, there are some areas which will continue to be monitored closely by Portfolio Management Board in 2012/13 to
ensure that they meet the budget target savings for this year, including the ongoing Venues and Catering project and Adult Services
commissioning. The Portfolio has also delivered signifcant non-fnancial benefts, for example in establishing pilot 'Citizen Hubs'
across the city.

KEY

Number of Staff going through the Service
Improvement stream of the Academy - Foundation
Level

New for
2011/12

180

250

Number of Staff going through the Service
Improvement stream of the Academy - Practitioner
Level

New for
2011/12

20

20

•

Improving

•
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Declining

•

Static

