
CARDIFF COUNCIL

WELSH IN EDUCATION 
STRATEGIC PLAN 2022-31
Summary Document (Easy Read)



2

CARDIFF VISION: 
A TRULY BILINGUAL CARDIFF 

We want to increase the number of people of all ages able to 
speak both Welsh and English with the confidence and who want 
to use all their languages in every part of their lives.

What is a Welsh Education Strategic Plan or WESP?

A WESP is a plan showing how the Council will get more pupils learning through 
Welsh to help meet the Welsh Government target of 1 million Welsh speakers in 
Wales by 2050. 

As part of this we are asking the people of Cardiff what they think of the draft 
WESP for the next 10-years.  We want to find out what you think before we 
prepare the final plan.

Between 15th October -13th December we will be asking people to fill in a 
survey about the WESP and Welsh Education in the city. 

We want to hear from everyone living in Cardiff.  We want to know what people 
think about what we are suggesting and if they have any recommendations for 
how we can make it better. If you want to find out more the full WESP document 
and the survey can be found at Cardiff.gov.uk/WelshStrategyConsultations

http://Cardiff.gov.uk/WelshStrategyConsultations
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What does this mean for Cardiff?

The plan is split into 7 areas (outcomes) that the Welsh Government wants us to 
work on to get more pupils learning through Welsh. 

Outcome 1: More nursery children learning through 
Welsh

Where we are now 5 year target 10 year target

18.5% 22 - 24.4% 25.8 - 30.2%

How are we going to do this?  
 
We want to make sure that all families have information about, the benefits of 
being bilingual and know that learning in Welsh is an option for their children.
We will work with other local partner organisations to share information about 
Welsh-medium education and how families can find out more about learning 
Welsh and feel confident the right support is there for them throughout their 
learning if they choose this for their child(ren). 
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Outcome 2: More reception class children learning in 
Welsh

Where we are now 5 year target 10 year target

18% 22 - 24.4% 25.8 - 30.2%

How are we going to do this?  
 
•    We are going to make sure there are more Welsh-medium places spaces 

available so that more pupils can take up places local to their home.
•    We are going to work with families to make sure they know that every child 

can benefit from being bilingual in Wales and all children are welcome 
to learn in Cardiff Welsh-medium schools.  This will include providing 
reassurance that children will leave school fully bilingual in both Welsh and 
English if they attend a Welsh-medium school and appropriate support is in 
place to ensure their children achieve their full potential.
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Outcome 3: More children continue to improve their 
Welsh when moving from primary school to secondary 
school

How are we going to do this? 

•   We will increase the number of places in Welsh medium secondary schools. 
•    We will increase number of the intensive Welsh language learning places in 

our Welsh immersion classes so families feel confident they can choose to 
move into Welsh-medium schooling at any time during their education.  

•    We will build in more support for pupils in all Cardiff schools to develop their 
Welsh language skills as part of their lessons.  

Outcome 4: More learners study for exams in Welsh

How are we going to do this?  

•   We will work with exam bodies to provide a wider range of exam level courses 
in Welsh to appeal to learners aspirations for their future. 

•    We will work with partner organisations to promote the wide range of 
existing job opportunities which use Welsh for after finishing studying 
including the education sector.
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Outcome 5: More learners use Welsh outside of the 
school classroom

How are we going to do this? 

•    We are going to talk/listen to young people about what Welsh opportunities 
they would like to see in Cardiff both in school and outside it. 

•    We will work with partners to understand what current opportunities exist 
and what other activities could be made available that match what young 
people have told us they would like to be able to do.

Outcome 6: Increased provision of Welsh-medium 
education for pupils with additional learning needs

How are we going to do this? 

•    We will create more specialist Welsh-medium places to support pupils with 
additional learning needs at both primary and secondary level. 

•    We will ensure that pupils with ALN feel supported to stay in Welsh-medium 
schools and feel successful in their learning.
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Outcome 7: More teachers and staff able to teach Welsh 
(as a subject) and through the medium of Welsh

How are we going to do this? 

•    We will continue to support schools and the staff working in them with 
development opportunities including learning Welsh and feeling confident to 
use and build on existing language skills.  

•    We will continue to support the development of staff to expand their 
knowledge and skills so that we have strong leadership at all levels together 
with increasing the number of staff with the relevant ALN specialist 
knowledge to support learners with additional learning needs. 

•    We will work with partners to encourage more people to consider becoming 
teachers and how to raise the profile of teaching Welsh and in Welsh-
medium schools to ensure Cardiff is an attractive place for teachers to work.
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Who are our partners?

In Cardiff we want to be ambitious in how we tackle the plans in the WESP. We 
recognise that it will be really important to work with other organisations and 
people who can help us achieve this. We have a Welsh Education Forum (WEF) 
that links the organisations with an interest in Welsh-medium education and 
the WESP who will be responsible for implementing the WESP. 

They are:
Cardiff Council  (Cabinet member, Director of Education, SOP, Early Years, ALN, 
Bilingual Cardiff)
Welsh Government
WM Schools
Cardiff and Vale College
CSC
Cardiff Met
Cardiff University
Mudiad Meithrin
Menter Caerdydd
Urdd
RhAG

Please tell us what you think

It is important that all Cardiff citizens have a say in decisions that affect 
them, we really want to know your views.  If you want to find out more about 
the WESP or tell us what you think of the plan, please go to Cardiff.gov.uk/
WelshStrategyConsultations

http://Cardiff.gov.uk/WelshStrategyConsultations
http://Cardiff.gov.uk/WelshStrategyConsultations

